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ABSTRACT 
 
 
Corporate Social Responsibility (CSR) is a topic of global discussion that is ongoing. 
Firms are increasingly encouraged to practise CSR as part of their strategic 
initiatives. The encouragement is to transition from a single bottom line perspective 
to a triple bottom line that includes the environment, and social and economic 
metrics. There is scant academic literature on CSR practices in private equity firms 
and portfolio firms. The aim of this study is to investigate CSR practices in portfolio 
firms.  
The study used a qualitative research method that involved 12 participants at senior 
management level from portfolio firms managed by two private equity companies. 
Non-probability sampling was used to select the participants in the study. In-depth 
semi-structured telephonic interviews were conducted for data collection which were 
recorded and transcribed with approval from the participants. The data was 
subsequently analysed using qualitative content analysis. 
The findings have revealed that portfolio firms undertake CSR practices, with the 
majority of the firms engaging in philanthropic activities in their communities. The 
CSR practices include early childhood education, charitable giving such as sports 
sponsorships, socio-economic development of communities and provision of 
healthcare and wellness programmes. The findings have also revealed that private 
equity firms are not involved in the decision making of CSR activities undertaken by 
portfolio firms. In addition, the findings have revealed that implementation of CSR 
practices is either done internally in the portfolio firms or through partnerships 
through contractual agreements. The challenges faced during implementation of 
CSR are lack of funding, lack of time, lack of CSR prioritisation and lack of 
specialised CSR skills. 
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CHAPTER 1: BACKGROUND, OVERVIEW AND SCOPE OF STUDY 
1. Background 
Private equity is one of the most prolific financial investment strategies undertaken 
on a global scale (Kend & Katselas, 2013:172). Private equity growth begun in the 
1980s and by the 2000s it was at its peak. This was until the period of 2008 when it 
took a downturn due to the global financial crisis of 2008 (Kaplan & Strömberg, 2009; 
Osborne, Katselas & Chapple, 2012).  
Private equity firms are configured as investment vehicles that raise money, forming 
a fund known as a ‘private equity fund’ (Fox, 2015; Shobe, 2017:1440). Private 
equity funds involve two parties, namely a group of people or firms that provide the 
money (investors) and a group of people who manage and implement the private 
equity fund. They are known as ‘fund managers’ (Cumming & Johan, 2007:398). The 
fund managers invest money in the form of capital by buying shares into firms 
clustered as portfolio firms for a given period of time, mostly seven to ten years, 
known as the ‘investment period’ (Hoskisson, Wei, Xiwei & Jing, 2013:2332).  
The acquisition of shares in portfolio firms allows private equity firms some level of 
control in the direction, management and decision making of the portfolio firms 
(Hoskisson et al., 2013:2335). According to Klein, Chapman and Mondelli (2013), the 
structure of private equity is rather complex, involving a number of terms and 
acronyms. However, despite the complex terminology and intricacies private equity 
is simply designed as an investment strategy aimed at achieving maximum return on 
investment for the investors (Giampocaro & Viviers,2014:216). The main interest of 
private equity in portfolio firms is aimed at increased financial performance in order 
to achieve profit and wealth maximisation (Gompers, Kaplan & Mukharlyamov, 
2015:10). 
When private equity first emerged in the 1980s and 1990s there were minimal 
interest and scrutiny; this was attributed to the perception that it is a complex 
structure that requires a high level of intellect for its comprehension (Blake & Pathak, 
2007:8). In the 2000s, private equity investments began to draw attention and 
curiosity as a result of their large investments. In 2014, a staggering US$ 3.8 trillion 
2 
 
was invested globally (Walker, 2014:20). Despite the growing interest in private 
equity, available literature is mainly focused on the following: return on investment 
accrued from the investment period in portfolio firms, the business model between 
private equity firms and portfolio firms, and the exit procedure of private equity firms 
from portfolio firms (Gompers et al., 2015; Kaplan & Schoar, 2005; Kaplan & 
Strömberg, 2009). There is scant literature that addresses non-financial metrics that 
arise from the relationship between private equity firms and portfolio firms such as 
governance and corporate social responsibility (CSR) (Crifo & Forget, 2012:5; 
Forget, 2012:52). The study to be undertaken is focused on portfolio firms. The 
reason for this is that, private equity firms act as investors whose main role is to 
provide funding in the form of capital to portfolio firms. As such, private equity firms 
are investors acting as fund managers operating as a finance vehicle. Portfolio firms 
on the other hand are business entities that engage and conduct day to day 
business operations providing goods and services making them more suitable for the 
study. 
There has been a shift in the global business environment from not just pursuing 
profit maximisation, but also to embracing and including non-financial metrics of 
sustainability that include social and environmental concerns (Borghesi, Houston & 
Naranjo, 2014:168). Environmental and social concerns as well as unethical 
business practices have risen in prominence as a result of environmental neglect 
and abuse as well as the neglect of social development (Junkus & Berry, 2015). This 
has led to CSR becoming a topic of intense dialogue and research. CSR is defined 
by Carroll (1979) as the firm’s involvement in contributing socially, economically, 
ethically and philanthropically to society. This has made it difficult for firms in the 
public eye to ignore social and environmental issues due to pressure from scholars, 
governments and society at large (Ortas & Salvador, 2012:581).   
The main reason for the existence of firms is to attain growth and profitable returns 
(Fox, 2015; Jamali, 2014:35). For most firms, engaging in activities or practices that 
do not contribute to profit maximisation is not a priority (Jamali & Mirshak, 2007:245; 
Visser, 2008:15). With no tangible evidence provided in literature that proves that 
practising CSR leads to financial returns, there is little motivation for firms to 
voluntarily engage in CSR practice (Donaldson & Preston, 1995:8; Jamali & Sidani, 
3 
 
2011:5; Margolis & Walsh, 2003:270). However, several scholars have provided 
research that indicates a possible positive correlation between CSR and financial 
returns (Bhattacharya & Sen, 2004; Kang, Germann & Grewal, 2015; Luo & 
Bhattacharya, 2006).  
The majority of the firms have embraced CSR due to the backlash they have 
received in not doing so (Jamali, 2014:45). When it comes to private equity firms 
they have not yet received much attention as they do not operate in the public eye 
(Klein et al., 2013:45). Instead, they operate as private firms that are not compelled 
to share information publicly (Hoskisson et al., 2013:2340; Wright, 2013:68). This 
has led to criticism that private equity firms are not transparent and that they avoid 
sharing information with the public (Shobe, 2017:1780). A major criticism advanced 
that private equity firms’ main reason for investing in portfolio firms is centred on 
single bottom line of return on investment (Kend & Katselas, 2013:180). There is little 
concern beyond financial performance in areas such as the environment and society 
(Hruby, 2017:2). As such, private equity firms are perceived as not embracing CSR 
as this is not in line with the pursuit of profit (Forget, 2012:80). 
1.1.1 Problem statement 
The global business environment is marked by the growing influence of stakeholders 
such as customers and media who are demanding greater involvement by firms in 
practices such as CSR (Carroll & Shabana, 2010). Firms recognise that, for their 
operations to thrive and become sustainable, there is an interdependent relationship 
between them and society (Carrol & Buchholtz, 2015:89). Thus, it is imperative that 
firms align the interests of society in matters such as social and environmental 
concerns as part of their operations (Kingsley, 2013:15). This has led to the principle 
of CSR.  
CSR has a triple bottom line metric of performance that includes financial, 
environmental and social performance measures (Borghesi et al., 2014:166). The 
reason behind the rise of CSR is that there has been continued neglect of the 
environment which has led to environmental catastrophes such as global warming 
(Forget, 2012:78). In addition, there has been an increase in social negligence such 
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as the financial and economic crisis of 2008 that has led to a global economic 
disaster (Ako, 2012:5; Lausen, 2016:170). 
Despite the reasons provided in the above section as to why CSR has risen in 
prominence, not all firms have been willing to embrace the principle (Fehre & Weber, 
2016:1411). It should be noted that, globally, CSR practices are voluntary; however, 
for firms that are in the public sector and are publicly listed the practice of CSR is a 
requirement (Ackers & Eccles, 2015:520). As such, these firms are compelled to 
undertake CSR. For firms in the private sector the practice of CSR is purely 
voluntary as there is no requirement for their involvement (Khilif, Guidara & Soussi, 
2015:53).  
There are limited studies and scholarly articles involving CSR in private equity firms 
and portfolio firms (Bernia-Woźny, 2015; Crifo & Forget, 2012; Fritzen, 2012). Private 
equity can be described as a privately organised pool of funds that forms a type of 
‘investment club’ that incorporates a number of principal investors known as 
institutional investors (Wynman, 2016:3). Whereas Portfolio firms are a group of 
private firms that are acquired and managed by private equity firms (Strömberg, 
2008:15). The public perception of private equity firms is that they neglect to 
implement CSR practices in their portfolio firms (Forget, 2012; Junkus & Berry, 
2015). The main goals and focus of private equity are financial performance in the 
portfolio firms and CSR is not a priority (Forget, 2012:58). By not engaging in CSR, 
private equity firms undermine the survival and sustainability of their portfolio firms 
by focusing only on the growth and profitability of the portfolio firms (Crifo & Forget, 
2012:121). 
1.1.2 Research questions 
1. Do portfolio firms in South Africa undertake CSR activities? This will enable 
the study to investigate whether portfolio firms undertake CSR activities. 
2. What types of CSR activities do portfolio firms in South Africa undertake? This 
will enable the study to explore the CSR activities undertaken by the portfolio firms. 
3. How are CSR activities implemented by portfolio firms in South Africa? This 
will enable the study to gain an understanding of the implementation process of CSR 
activities.  
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1.1.3 Research objectives  
1. To determine whether portfolio firms in South Africa undertake CSR activities. 
This will enable the exploration of CSR activities undertaken by the portfolio firms. 
2. To gain an understanding as to what types of CSR activities are undertaken 
by portfolio firms in South Africa. This will enable the study to identify the CSR 
activities undertaken in portfolio firms. 
3. To understand how CSR activities are implemented by portfolio firms in South 
Africa. This will enable the study to gain an understanding of the implementation 
process undertaken from the identified CSR activities. 
 
1.2  Overview of CSR 
CSR is a topic of global interest and discussion (Coldwell & Joosub, 2014:305; Fehre 
& Weber, 2016:1410). Discussions and debates around CSR suggest that firms 
should include the environment and society as part of their performance measures 
(Ramlall, 2012:270). The concept of CSR has gained a considerable amount of 
scrutiny and dialogue after the global financial crisis and credit crunch of 2008 
(Barakat, Maurício, Boaventura & Mazzon, 2016:2327). The financial crisis has 
intensified the focus on the subject of CSR after the exposure of firms’ unscrupulous 
financial methods that have led to the 2008 global economic collapse (Barakat et al., 
2016:2327). In addition to this, the environment on a global scale has seen 
increasingly more cases of neglect and abuse. Pressure and scrutiny from society, 
academia as well as a number of governments have necessitated firms to embrace 
and adopt a more inclusive approach that incorporates CSR, transitioning the focus 
from the single bottom line to the triple bottom line (Arvelo, 2015:204; De Jong & Van 
der Meer, 2015:75; Kristensen, 2013:1; Weigner, 2015). According to De Jong and 
Van der Meer (2015:75), the importance of shifting from the single bottom line to the 
triple bottom line is that firms have a responsibility to improve social and 
environmental needs. Arvelo (2015:204) agrees and states that the welfare of 
society and the environment should not be left in the hands of governments and 
society only; firms should also play a part in taking responsibility for the good of both 
environmental and social needs. In essence, it is not feasible for the problems faced 
by society and in the environment such as global economic crises, global warming 
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and scarce resources to be solved by government alone (Carroll & Shabana, 2010; 
Schwartz & Carroll, 2003).  
CSR, which is based on shareholder perspectives, argues that firms do not only exist 
to make financial returns for their shareholders. The expectation is that firms also 
consider the stakeholders with whom they interact in the business environment. 
Stakeholder engagement leads to the expectation that firms practise the principle 
that CSR is based on the triple bottom line which includes profits, people and the 
planet (Barakat et al., 2016:2326; Borghesi et al., 2014:166; De Jong & Van der 
Meer, 2015:72). 
As CSR continues to rise in prominence there has been a focus on its costs and 
benefits. Different schools of thought have been presented by different scholars as to 
whether the benefits justify the costs (Carroll & Shabana, 2010:75). Krisnawati, 
Yudoko and Bangun (2014:45) state that the pursuit of profit maximisation is on 
opposite ends with the costs incurred on investments in social and environmental 
needs. A study conducted by Coldwell and Joosub (2014:307) has found that it is 
difficult to assess cost benefit analysis arising from the practice of CSR.  
Manchiraju and Rajgopal (2017:3) state that analysing the benefits of CSR is a 
challenge as the benefits accrued are not immediately observable. To this end, 
Coldwell and Joosub (2014:307) have found that the financial gains cannot be 
measured directly. These scholars further explain that there is a time lag between 
the time when the costs pertaining to CSR are invested and when the benefits from 
the investment are accrued. Coldwell and Joosub (2014:307) explain that the 
expected benefits from investing in CSR are not short-term in nature and that the 
benefits can take a long time before they are noticeable. 
Friedman (1970:10) asserts that firms have no obligation towards social and 
environmental needs, and that they should not be spending shareholders’ returns on 
this. In contrast, Krisnawati et al. (2014:45) propose that firms should not have a 
myopic view of CSR as a cost; they should instead treat CSR as a long-term activity 
that contributes to sustainability.  
Firms are under much more pressure to engage in CSR practices in the current 
business environment (Weigner, 2014). As a result, many firms are incorporating 
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CSR as part of their business considerations and practices (Krisnawati et al., 
2014:45). To this end, firms acknowledge that ignoring the practice of CSR could 
jeopardise financial returns and threaten their survival (Krisnawati et al., 2014:45). 
As such, more firms have begun to implement CSR activities (Coldwell & Joosub, 
2014:307). 
1.2.1 Global perspective on CSR 
The origin of CSR dates as far back as the 18th century. The concept of CSR has 
been closely linked and used interchangeably with concepts such as social 
responsible investment (SRI), corporate citizenship, corporate social investment 
(CSI) and corporate social responsiveness (Bernia-Wozny, 2015:274; Mersham & 
Skinner, 2016:111). The global financial crisis has led to severe financial distress 
that has left individuals and countries such as Greece on the brink of bankruptcy. 
Environmental crises such as global warming have led to worldwide catastrophes 
such as hurricanes in North America, earthquakes in Asia and flooding in India 
(Bernia-Wozny, 2015:277; Lausen, 2016:89). The above mentioned are examples 
that can be used to induce firms to incorporate the principles of CSR as part of their 
sustainability objectives. Firms should engage in the development and sustainability 
of society and the environment for the benefit of future generations (Lausen, 
2016:92). 
Despite the mounting pressure for firms to be environmentally and socially 
responsible, the adoption of CSR by firms in South Africa is largely a voluntary act, 
meaning that it is not a legal or contractual requirement (Ackers & Eccles, 2015:520). 
This raises concerns as to the extent and the level of involvement by firms in CSR, 
especially with regard to sustainability. Firms may choose to get involved with CSR 
as and when it suits them as a nice-to-have and essentially disengage whenever 
they please (Fehre & Weber, 2016:1411).  
The focus on CSR by society, non-governmental firms, development institutions and 
governments around the world has led to sustainability debates that have demanded 
its practice by firms (Ackers & Eccles, 2015:516). In support of firms practising CSR, 
global institutions such as the International Finance Corporation and non-
governmental firms such as the United Nations have developed frameworks such as 
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the Global Reporting Initiative and the United Nations Millennium Goals (MDGs). 
These frameworks have been developed as platforms that firms can use for 
reporting, monitoring and evaluating CSR (Arevalo, 2015:203).  
According to Ackers and Eccles (2015:516), it is a challenge to monitor and evaluate 
CSR practices of firms. According to Arevalo (2015:203), there have been reports of 
firms that falsify CSR activities that they claim to have undertaken and report on 
these as part of their practices. This is known as ‘green washing’. However, firms in 
most countries, also in South Africa, have acknowledged the importance and 
relevance of CSR, and they have included this practice in their strategic plans and 
goals as part of their sustainability initiatives (Ackers & Eccles, 2015:516; Arevalo, 
2015:205; Banerjee, 2014:88). In addition, multinational enterprises use the 
frameworks provided by non-governmental firms for reporting purposes. 
1.2.2 CSR in South Africa 
CSR in developing countries has been slower in gaining momentum as compared to 
in developed countries which are more advanced in this field (Jamali, 2014:23). 
Studies on CSR in developing countries have revealed that it is still in its infancy with 
the exception of a few countries such as South Africa which has provided a platform 
and gateway for other African counties (Bernia-Wozny, 2015:270). CSR in 
developing countries is mainly undertaken as a voluntary act by firms in the 
communities in which they operate or as a religious practice (Mersham & Skinner, 
2016:114; Visser, 2008:23).  
In South Africa, CSR is referred to as ‘corporate social investment’ (Coldwell & 
Joosub, 2015:450). Firms operating in South Africa prefer to use the term ‘corporate 
social investment’ as opposed to CSR because they do not want to be held 
responsible for their actions and practices in support of the apartheid government 
(Makka & Nieuwenhuizen, 2018:830; Skinner, Essen & Motau, 2010:240). According 
to Mersham and Skinner (2016:114), South African firms relate the word 
responsibility as an acknowledgement of supporting the apartheid regime, making 
them responsible for the past injustices such as segregation that have taken place in 
the country. As a result, South African firms do not want to be associated with the 
term responsibility as they could be held legally liable for their part in supporting and 
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upholding the apartheid regime and unethical business practices (Giamporcaro & 
Viviers, 2014:214; Makka & Nieuwenhuizen, 2018:830; Mersham, Rensburg & 
Skinner (1995). South African firms prefer using the term corporate social investment 
which they perceive as better suited to their voluntary participation in corporate 
social investment (Skinner et al., 2010:45). Jamali (2014:7) and Visser (2008:495) 
conclude that the term social responsible investment has thus become an 
acknowledged and accepted term in South Africa. For the purpose of this study, the 
term corporate social responsibility or CSR will be used as it is used throughout the 
world. Furthermore, CSR is broader than CSI which is mainly about philanthropy.  
CSR in South Africa can be traced back to the apartheid era (Chimucheka, 
2013:785). A number of countries worldwide boycotted and sanctioned relationships 
with the apartheid government due to the social, political and economic injustices 
that were taking place (Giamporcaro & Viviers, 2014:214). The demise of the 
apartheid era marked a period of undoing the previous injustices such as the 
segregation of people based on colour (Mersham & Skinner, 2016:114).  
After democracy in 1994, the South African government’s aim was to offer 
opportunities to the previously disadvantaged groups such as Africans, Coloureds 
and Indians (De Jongh, 2009:40). The country was faced with challenges such as 
lack of jobs, inadequate skills, poverty, poor services as well as unequal distribution 
of income and wealth, and high levels of crime (Sibanda & Mtapuri, 2013:100). The 
new government under the African National Congress (ANC) embarked on reforms 
to address these developmental issues and challenges (Skinner et al., 2010:270). 
The Reconstruction and Development Program (RDP) was developed to improve the 
welfare of the South African people in areas such as housing and infrastructure 
(Coldwell & Joosub, 2014:299).  
In addition, other policy frameworks such as the National Development Plan were 
established. In 2010, the National Development Plan was established by a task force 
known as the National Development Commission (Giamporcaro & Viviers, 
2014:218). This framework was formulated to address areas such as lack of jobs, 
increased levels of corruption, poor standards in the education system, epidemics 
such as HIV/AIDS and inadequate infrastructure (National Planning Commission, 
2012:10). 
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According to Skinner et al. (2010:267), black economic empowerment legislation 
was formulated to provide previously disadvantaged groups such as Africans, 
Coloureds and Indians with more economic opportunities. This was so that they 
could be afforded the opportunity of playing an active and participatory role in the 
economy (Sibanda & Mtapuri, 2013:100). Black economic empowerment was later 
expanded into a broader framework known as broad-based black economic 
empowerment or BBBEE (Coldwell & Joosub, 2012:20). According to Viviers, Kruger 
and Venter (2012:125) and Giamporcaro and Viviers (2014:226), black economic 
empowerment did not realise its purpose of benefitting the previously disadvantaged 
people identified mentioned above; instead it only benefitted a few. As such, it did 
not meet the desired and expected outcomes. Giamporcaro and Viviers (2014:226) 
stated that the reason why black economic empowerment failed was that most firms 
did not fully institutionalise the framework. Instead, it was used as a checklist to be 
seen as ‘doing the right thing’.  
According to Mersham and Skinner (2016:112), broad-based black economic 
empowerment instituted more stringent measures that were legally binding; 
therefore, failure of a firm’s compliance would lead to fines and poor ratings. These 
poor ratings and fines would adversely affect a firm’s operational environment; for 
instance, large firms received poor ratings for not using black-owned firms in their 
value chain (Mersham & Skinner, 2016:112).  
The South African government perceives and identifies broad-based black economic 
empowerment as integral to CSR (Viviers, Ratcliffe & Hand, 2011:30). Broad-based 
black economic empowerment is a framework that is used to address social issues 
by contributing to the elevation of society (Mersham & Skinner, 2016:112). Hinson 
and Ndlovu (2011) add that social issues can be addressed through socio-economic 
activities that can be undertaken by firms to contribute to the development of 
communities; for example, provision of work opportunities to the groups of people 
previously marginalised such as Africans, Coloureds, Indians and the disabled.  
Viviers, Eccles, De Jongh, Smit and Buijs (2008:15) state that South Africa is one of 
the leading countries in Africa in the development and practice of CSR. Ackers and 
Eccles (2015:515) affirm that South Africa has been one of the first countries 
worldwide to introduce a reporting framework on corporate governance. This 
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framework is known as the King Code of Governance which includes social 
responsibility  (Ackers & Eccles, 2015:517). The first King report has been 
introduced in 1994 and has evolved through four versions of King I, King II, King III 
and King IV. The King reports focus on firms’ CSR reporting centred on the triple 
bottom line of environmental, financial and social factors (De Jong, 2008:15; Viviers 
et al., 2011:30).  
The King report provides a platform that firms can use to report on their activities in 
CSR practices (Coldwell & Joosub, 2014:17). These reports include sustainability 
measures of firms on their involvement in and contribution to society and the 
environment (Giamporcaro & Viviers, 2014:228). Firms are not legally or 
contractually bound to adopt the King Code of Governance or use the King reports 
(Ramlall, 2012:11). However, firms listed on the Johannesburg Stock Exchange and 
those in the public domain are expected to comply with and adopt the King reports 
as part of their reporting procedures (Mersham & Skinner, 2016:112). This has made 
South Africa one of the principal countries in the world to regulate firm reporting in 
CSR (Ackers & Eccles, 2015:517).  
Nicolaides (2013:25) recognises that many South African firms have embraced CSR. 
However, for this to have greater impact, government and firms need to work side by 
side for CSR initiatives to be fully realised (Nicolaides, 2013:25).  Cronjé and Van 
Wyk (2013:189) recommend that CSR be integrated into the strategic plans of firms 
for implementation as opposed to having CSR as a wish list. Skinner et al. (2010:6) 
state that, besides South Africa being a front runner of CSR, the country still suffers 
from widespread social and environmental challenges such as corruption, poverty, 
high levels of crime and lack of jobs. Viviers et al. (2008:29) concluded in their study 
that there is still a great deal to be done towards CSR in South Africa as not all firms 
have embraced the concept. 
Pressure from society, scholars, governments and global institutions have led to 
firms re-thinking the manner in which they conduct business (Carroll & Shabana, 
2010:80; Jamali & Karam, 2016:20). Rémi and Julien (2014:90) emphasise that it is 
important for firms not to overlook social and environmental needs as they are an 
integral part of their ability to survive and thrive. From a global and South African 
perspective, CSR is a concept that is widely debated and studied (Cronjé & Van 
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Wyk, 2013:189). Despite South Africa’s historic past of inequality and societal 
injustice, South Africa has risen to become one of the few countries in Africa with a 
reporting framework for CSR/corporate social investment (Coldwell & Joosub, 
2014:50). This makes the country one of the top countries in Africa and in the world 
to be recognised in the arena of CSR (Ackers & Eccles, 2015:535). 
1.3. Relationship between private equity firms and portfolio firms 
Portfolio firms can be described as a group of private firms that are clustered into 
groupings known as portfolios and are managed by private equity firms (Landau, 
2014). The link between the two is that, private equity firms acquire shares in 
portfolio firms becoming shareholder in the portfolio firm (Wright, 2013). The 
acquisition of shares allows the private equity firms to have a controlling stake and 
they become part of the board of directors. Private equity firms engage with the top 
management of portfolio firms so as to enhance the operational and financial returns 
of portfolio firms (Hoskisson et al., 2013). Private equity firms are not involved in day 
to day operations of the portfolio firms. Their role is at a strategic level that oversees 
the direction of the portfolio firms as well as ensuring that performance is enhanced 
(Harris, Jenkinson & Kaplan, 2012; O’Mahany, 2013).  
The purpose of private equity firms investing in portfolio firms is to achieve maximum 
profits during the investment period (Hoskisson et al., 2013:1745). Klein et al. 
(2012:42) describe private equity firms as entrepreneurs who seek to gain maximum 
profit during their investment period. Private equity firms buy into portfolio firms in the 
growth phase and those with potential of increased growth (Landau, 2014; 
O’Mahany, 2013).   
Literature available on private equity and portfolio firms mostly revolves around the 
investment structure (Crifo & Forget, 2014:80). Majority of the scholarly articles 
available pertain to the financial investments made by private equity into portfolio 
firms (Gompers et al., 2015). The interest in financial investment is as a result of the 
return on investment made by private equity (Gompers & Lerner, 1999). Moreover, 
private equity and portfolio firms have become an increasingly thriving industry, with 
staggering amounts invested in portfolio firms (Walker, 2014). In 2014, 3.8 million US 
dollars was noted as the amount invested in portfolio firms (Walker, 2014). 
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1.3.1 CSR in portfolio firms 
There is scant academic literature available involving CSR in private equity firms and 
portfolio firms (Crifo, Forget & Teyssier, 2015:169). The majority of portfolio firms are 
small to medium enterprises and family-owned businesses (Moyeen & Courvisanos, 
2012). This makes information on CSR difficult to retrieve as CSR is conducted 
informally or on an ad-hoc basis without much documentation (Moyeen & 
Courvisanos, 2012). Wright (2013:4) adds that there is lack of synthesis of 
information provided on private equity and portfolio firms and information available is 
fragmented, making it even more challenging for analysis. Moreover, CSR is a 
difficult concept to assess even where there is available information. For example, in 
public and listed firms (Borghesi et al., 2014:165; Choi, Chang, Li & Jang, 2016:166). 
Lack of information has led to limited scholarly articles on both private equity firms 
and portfolio firms (Crifo & Forget, 2014:260; Forget 2012:170). The literature 
available involves the structures of private equity, business model and financial 
performance (Wright, 2013). 
Forget (2012) and Crifo and Forget (2012) concur that the above aspects have led to 
criticisms on both private equity firms and portfolio firms for aligning to the 
shareholder theory. This is due to lack of available information on their CSR 
practices (Forget, 2012; Kaplan & Strömberg, 2005:67). Society, scholars and 
governments expect private equity firms to embrace triple line with reporting, not only 
financial metrics, but also inclusion of social and environmental metrics as part of 
performance measures (Klein et al., 2012:42; Strömberg, 2008:125).  
To overcome the scant involvement of CSR by both private equity firms and portfolio 
firms, social responsible investment was pioneered by United Nations Principles for 
Responsible Investing (Choi et al., 2016:162). Social responsible investment 
advocates for private equity firms that incorporate social and environmental concerns 
in addition to financial performance (Fleming & Jones, 2013:56). Responsible 
investing has given rise to a niche of investors who insist on triple bottom line 
reporting (Fleming & Jones, 2013). Socially responsible investors are a niche group 
of investors who only fund private equity firms that ensure CSR is undertaken in 
portfolio firms (Bernia-Wozny, 2015:270).  
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In social responsible investing, social and environmental aspects of performance are 
undertaken through environmental, social and governance practices known as 
(ESG) practices (Crifo et al., 2015; Humphrey, Lee & Shen, 2012:630;). 
Environmental, social and governance ensure that portfolio firms have a framework 
for initiating, implementing and measuring activities in environmental, social and 
governance practices (European Commission, 2011). Despite the interest in social 
responsible investing, it should be noted that it has not yet infiltrated the entire 
private equity industry (Junkus & Berry, 2015:1187). There are private equity firms 
that engage in social responsible investing with the aim of accessing funds given by 
large institutional investors (Lahman, Stranz & Velamuri, 2017). However, most 
private equity firms prefer not to engage with social responsible investors due to 
stringent requirements such as due diligence (Lahman et al., 2017). 
Firms that undertake environmental, social and governance (ESG) practices are 
considered socially responsible and those that do not are deemed as socially 
irresponsible. Scholars such as Blake and Pathak (2007) and Salerno (2018) 
disagree with the idea that firms that do not undertake environmental, social and 
governance practices are socially irresponsible. These scholars argue that, for 
adequate CSR to be initiated and undertaken, special CSR skills and expertise are 
needed that are not found in the private equity firm and portfolio firm. This, in 
essence, means that CSR comes at an additional cost of hiring CSR experts whom 
most private equities are unwilling to fund (Shobe, 2017:1338). One reason is that 
private equity firms focus on maximisation of wealth and they view CSR as a cost. 
The cost of undertaking CSR activities minimises profit maximisation and hence it is 
avoided (Hruby, 2017). The second reason is that there has been no consensus in 
literature as to whether CSR practices increase financial performance (Gazzolla & 
Colombo, 2014:335). 
Private equity firms, as investors in portfolio firms, are in a position to encourage and 
promote CSR practices in portfolio firms during the investment period (Dhaliwal, Li, 
Tsang & Yang, 2014). Crifo et al. (2015) state that private equity firms are in a 
position of enforcing CSR in portfolio firms by making it a pre-investment 
requirement to ensure that portfolio firms practise CSR. Moreover, they should 
ensure that CSR is monitored and evaluated.  
15 
 
CSR has experienced growth on a global scale and it is becoming an increasingly 
difficult topic to ignore (Carroll & Shabana, 2010:1; Barakat et al, 2016:2327). 
Pressure and scrutiny have intensified after the global financial crisis and credit 
crunch of 2008 (Cronje & Van Wyk, 2013). The financial crisis has exposed 
companies’ unscrupulous financial methods that have led to the global economic 
collapse (Weigner, 2015:30). In addition, the environment on a global scale has had 
increasingly more cases of neglect and abuse (Lausen, 2016:4). For example, in 
2015, Volkswagen was charged with falsifying gas emission reports from their 
vehicles that had intensified pollution (Lausen, 2016:4). As a result, all firms, both 
private and public, have come under pressure to undertake CSR activities and 
practices (Carroll & Buchholtz, 2015). Borghesi et al. (2014:175) argues that 
governments cannot singlehandedly solve social and environmental challenges; thus 
firms are urged to participate and get involved in improving social and environmental 
conditions.  
Moreover, in as much as private firms are not mandated to undertake CSR practices 
they should participate in CSR of their portfolio firms as business continuity depends 
on society and the environment (Crifo & Ponssard, 2010). Firms do not operate in 
isolation; they need the society to buy their goods and services. In addition, they 
depend on the environment for resources needed to conduct business (Weigner, 
2014: 150). As such, it is in the interest of firms to include the environment and 
society through the stakeholder approach that focuses on the environment, society 
and financial returns and not solely on profit maximisation (Fehre & Weber, 
2016:1414).  
By incorporating CSR through environmental, social and governance frameworks, 
private equity firms can undertake CSR practices. Crifo and Forget (2012) suggest 
that private equity firms can include environmental, social and governance factors as 
part of their investment strategies by aligning these to their strategic goals when 
investing in portfolio firms. To secure business continuity and sustainability, private 
equity firms should promote CSR practices in their portfolio firms. Humphrey et al. 
(2012) concur on the importance for private equity firms to invest towards 
environmental, social and governance, and build competencies as it is a strategic 
value add. The reason for this, as mentioned, is that firms need society to survive 
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and thrive; thus incorporating environmental, social and governance practices is 
necessary for business growth and sustainability of both private equity firms and 
portfolio firms.  
1.4 CSR practices in portfolio firms 
The following are some of the CSR activities undertaken in portfolio firms. 
1.4.1 Philanthropic activities by portfolio firms 
Philanthropy is considered as a kind gesture of giving of your own accord (Carroll, 
2008:18). Kaman (2015:7) adds that philanthropy is an act of generosity at the 
discretion of an organisation. According to Carroll (2016), firms engage in 
philanthropic activities as a demonstration of their corporate citizenship. Through 
corporate citizenship firms play their part in society by contributing to the wellbeing 
as they identify as a citizen and a member of society (Ablanger & Curbach, 
2013:541). 
Firms, through philanthropic giving, get involved in CSR activities that they choose to 
support or sponsor (Carroll, 2016). This is mostly done through charitable giving 
such as donations or sponsorships (Kanji & Argrawal, 2017:8). Jamali (2014) states 
that, in South Africa, the most popular form of CSR is through philanthropic activities. 
Trialogue (2013) also earlier reported philanthropy in South Africa is the most 
common form of CSR practice and is mostly practised by the private sector. 
Employees in this sector volunteer their time towards CSR activities as part of their 
philanthropy; for example, giving of their time on Nelson Mandela day (Trialogue, 
2013). Donations, through giving of financial resources such as funds, were 
identified as the second most common CSR activity in South Africa (Trialogue, 
2012). Philanthropic activities undertaken by portfolio firms include charitable giving 
such as donations and sponsorships such as sporting events, feeding schemes of 
old age homes and orphanages, and building projects such as libraries. 
1.4.2 Socio-economic development in communities 
With CSR becoming a universally acceptable concept, firms have become more and 
more aware of their role in society beyond profit making. As a result, they are 
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becoming more engaged in alleviating social and environmental issues. To this end 
firms are actively engaging in developing society through socio-economic activities in 
communities (Moloi, Munyawiri & Ndong, 2014). The need for CSR by firms in socio-
economic activities, according to Hinson and Ndlovu (2011), stems from 
governments being constrained in solving social problems such as poverty and lack 
of jobs on their own. This adds complexity to the social problems in South Africa. 
Trialogue (2012) has identified CSR on social economic activities as the second 
most significant spend. The private sector spends 15% of their annual budget on 
CSR.  
A study conducted by Makka and Nieuwenhuizen (2018) found that socioeconomic 
activities such as development of local communities in South Africa was placed as 
the second most important CSR priority in large multinational firms in the country. 
Socio-economic development activities undertaken in portfolio firms include 
development of entrepreneurial skills, women and youth empowerment, and skills 
development through training programmes such as computer literacy.  
1.4.3 Education and training of children in poor communities  
In South Africa, education is one of the most significant CSR issues in the country. 
The challenge of education can be traced back to the apartheid era where there was 
limited access to quality education for certain groups of people such as Africans 
(Ramlall, 2012). To this end, the South African government has prioritised education 
as one of the areas that need redressing and promulgated policies to address this 
challenge (Makka & Nieuwenhuizen, 2018).  
Trialogue (2015) revealed that education and training was at the top of CSR 
activities undertaken by firms in the private sector on which they spent 43% of their 
CSR budget. In addition, government spent 20% of its annual budget towards 
education (Trialogue, 2012). Education and training of children in poor communities 
by portfolio companies included programmes such as early childhood development, 
provision of school fees for children in primary and high school as well as training 
and development programmes for staff. 
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1.4.4 Provision of healthcare facilities and wellness programmes for 
employees and their families 
The health sector is the number three of CSR in South Africa on which the private 
sector focuses its spending as it spends 11% of its CSI budget on this (Trialogue, 
2013). In addition, there has been government intervention in managing healthcare 
through provision of access to free healthcare facilities (Trialogue, 2015). A number 
of firms engage in managing the healthcare of their employees by providing 
healthcare benefits and providing programmes such as wellness initiatives (South 
African Private Practitioners Forum, 2016). These programmes support employees 
in managing their health; for example, their mental health. The CSR handbook 
(2012) notes that for some firm’s employees are central to their CSR practices. As 
such, CSR is employee-centric and focuses on employees’ wellbeing such as their 
health and job satisfaction. Portfolio firms engage in the provision of healthcare 
facilities and wellness programmes for employees by providing on-site clinics at the 
firms’ premises and through programmes such as guidance and counselling for HIV/ 
AIDS and alcoholism.  
1.5.  Role of private equity firms in decision making of CSR activities 
undertaken by portfolio firms 
Private equity firms, as shareholders, are not involved in the daily management of 
portfolio firms. However, as shareholders they form part of the portfolio firm’s board 
of directors (Hoskisson et al., 2013; Klein et al., 2012:42). Their role is to guide the 
portfolio firm’s top management on the overall strategic direction and financial 
performance (Landau, 2014). There is minimal intervention by private equity when it 
comes to CSR (Crifo & Forget, 2014).  
Making information available on private equity firms and portfolio firms is the role of 
private equity firms as the main goal of investors in portfolio firms from a profit 
seeking perspective is return on investment. As such, there is a lack of information 
regarding the involvement of private equity firms in the CSR activities of portfolio 
firms (Crifo et al., 2015). The available information is specific to private equity firms 
that undertake social responsible investing. These private equity firms engage in 
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CSR known as environmental, social and governance (ESG) practices which is a 
requirement by investors. (Crifo et al., 2015). 
1.6. Selection of CSR activities performed by portfolio firms 
1.6.1 CSR activities are based on needs and where value is added 
Firms want to determine the needs of a community are before engaging in CSR 
initiatives (Powers, 2010). This is done so as to ensure that the CSR initiatives 
undertaken are valuable to the community in it will make a difference (Moloi et al., 
2014). In addition to addressing the needs of society and having value-adding 
activities, it is important that CSR activities undertaken are deemed as successful 
(Powers, 2010). 
1.6.2 CSR activities need to be impactful and make a difference 
A study conducted by Bello and Banda (2017) found that firms will undertake CSR 
activities where they can contribute to the development of communities by making a 
difference and having an impact. They noted that firms perceived themselves as 
citizens within the community and as such, contributed to its upliftment. In South 
Africa, this is seen as demonstrating the spirit of Ubuntu which aims at creating a 
spirit of togetherness and a sense of belonging (Kayuni & Tumbulasi, 2012). 
1.6.3 CSR activities conducted need to be in line with the firm’s business 
operations and activities 
The study conducted by Crifo and Forget (2012) revealed that firms do not have 
specialised skills when it comes to undertaking and implementing CSR, and they 
lack a CSR function. This means that firms prefer to engage in CSR activities that 
are closely aligned to their business activities (Sontaite-Petkeviciene, 2015). The 
reason for this is that it is easier to use their expertise in similar CSR activities by 
aligning to the CSR initiatives undertaken (Sontaite-Petkeviciene, 2015). 
1.7.  Implementation of CSR activities in portfolio firms 
The implementation process of CSR activities can either be done internally within the 
organisation or externally through the engagement of partners such as non-
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governmental firms (Elembilassery & Gurunathan, 2018). Firms that choose to work 
with partners for a CSR function outsource the CSR function; as such, CSR activities 
are then run and managed by the partners.  
A CSR function that is carried out within the firm is normally undertaken in a 
specified business function such as the human resources function (Garavan & 
Mcguire, 2010). CSR in such an instance is allocated to a given department that 
becomes the custodian of all CSR-related matters as part of their job (Garavan & 
Mcguire, 2010). In a number of instances CSR becomes an additional role that is 
added to the people or persons in the department (Elembilassery & Gurunathan, 
2018). CSR can also be implemented as a joint initiative through coordinating 
various departments and teams (Raps, 2005). Firms can create CSR champions by 
selecting a group of people or a specific department who become the custodians of 
implementing CSR activities (Smith, 2008). 
Firms can source and identify partners with whom they can engage who have the 
expertise and skills required for CSR (Seitanidi & Crane, 2008). Partners such as 
non-profit firms who have the requisite skills and experience working in the social 
arena are suitable for partnering (Elembilassery & Gurunathan, 2018). The idea is so 
that CSR is managed by experts who can manage it successfully and as such, it can 
become a sustainable practice (Seitanidi & Ryan, 2007). Partnering allows the firm to 
focus on its core business while ensuring that CSR is not a secondary activity but is 
instead well run and managed (Seitanidi, 2006). 
There are guidelines provided by Seitanidi and Crane (2008) and Bucar (2013) for 
effective CSR implementation, whether done internally or externally. The suggestion 
is that primarily CSR should be included as part of an organisation’s strategy and 
driven by senior management. Griffiths (2013) states that, for firms to be successful 
in their CSR strategy, they should have clear goals and objectives stated in their 
strategy. Moreover, it is imperative that firms are transparent and communicate 
internally to all employees their purpose for engaging CSR. This will lead to buy-in 
from all employees as well as the prioritisation of CSR (Griffiths, 2013). For effective 
implementation CSR goals should be cascaded to all levels in the organisation 
through an implementation plan. To this end, there should be clarity in terms of who 
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is responsible for CSR, expected achievements of CSR, and monitoring and 
evaluation of CSR activities (Bucar, 2013). 
Table 1.1 Summary of CSR practices, selection and implementation in portfolio 
firms. 
CSR Practices Selection of CSR 
practices 
Implementation of CSR 
practices  
Philanthropic activities Where needs are met and 
value add is added 
Through partnerships 
Socio-economic 
development 
Impactful and make a 
difference 
Specified business 
department 
Education and training in 
communities 
Aligned to portfolio firms 
activities and operations 
Coordination of 
departments and  
Provision of healthcare 
and wellness 
programmes 
  
1.8 Research methodology 
An interpretivist approach was used for this study as it was regarded as suitable for 
gathering comprehensive information from participants (Than & Than, 2015:1) The 
interpretivist approach provided room for understanding and making sense of the 
views and experiences the research participants presented (Creswell, 2013:172). In 
addition, it was suitable for this research as it allowed the investigation of whether 
portfolio firms undertake CSR activities.  
A qualitative research design was used in this study. The reason for this is that the 
qualitative design allows for in-depth information to be gathered, synthesised and 
analysed without the need to analyse any numeric data (Creswell, 2014:170). For 
this information to be collected and analysed qualitative research is the most 
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appropriate. In addition, a qualitative design allows for probing for additional 
information by using broad and open-ended questions. This enables research 
participants to give additional information that can add more value to the research. 
For this study the research population consisted of senior managers in the portfolio 
firms in South Africa. The sample size comprised 12 participants. This sample size is 
regarded as appropriate for this research as it allowed for the collection of rich and 
in-depth information from a small number of participants. It is also suitable as it 
allows the selected participants in this field to respond to the research questions 
(Saunders, Lewis & Thornhill, 2012:287).  
The research was conducted on three selected private equity firms that have 
portfolio firms in South Africa. The sample population is based on portfolio firms 
located in South Africa. The 12 participants were made up of four senior managers in 
the three portfolio firms. These senior managers are the strategic drivers of the firms. 
In addition, they are the key decision makers setting the overall direction, goals and 
objectives of their firms. This makes them best suited to respond to the research 
questions.  
The data collection method used for this research was semi-structured telephonic 
interviews. This method is suitable as the research is exploratory in nature. Semi-
structured interviews provide appropriate platforms as it allowed room for in-depth 
responses and probing of answers where more were needed (Saunders et al., 
2012:400). In addition, it provided a platform for building additional questions that 
were elicited from the participants’ responses (Creswell, 2014:160). The above are 
viewed as the best suited for the purpose of this research study. 
For this research, semi-structured telephonic interviews were used as the research 
participants are located in different provinces within South Africa. For this reason, 
semi-structured telephonic interviews were more cost-effective as compared to face-
to-face interviews, which would require the researcher to meet in person with the 
research participants, thus incurring costs associated with travel.  
According to Irvine, Drew and Sainsbury (2013:5), telephonic interviews have some 
disadvantages as compared to face-to-face interviews. Telephonic interviews lack 
visual contact that can assist in reading participants’ body language as well as 
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establishing a connection. They add that visual contact is important as it provides a 
conducive atmosphere for a researcher to engage with participants as compared to 
telephonic interviews (Irvine et al., 2013:5). They advise researchers that it is 
important to devise a way of establishing a connection with research participants on 
the telephone (Irvine et al., 2013:7). This is important so as to create a relaxed 
environment for engagement between the researcher and the participant. They add 
that telephonic interviews, if managed well, can be as effective as face-to-face 
interviews. The researcher endeavoured to build rapport with the research 
participants by giving room for ‘small talk’; for example, chat about the weather to 
create a relaxed environment for fruitful engagement (Irvine et al., 2013). 
Data analysis for this research is qualitative content analysis. Qualitative content 
analysis can be defined as one of the methods used when analysing and interpreting 
qualitative data. Qualitative content analysis provides a methodical technique 
whereby the information provided by research participants can be classified (Elo, 
Kääriäinen, Kanste, Pölkki, Utriainen & Kyngäs, 2014:1). Qualitative content analysis 
is suitable for this research as it is appropriate for the analysis of data collected 
through semi-structured interviews. Qualitative content analysis is also appropriate 
for the interpretation of data gathered from research participants in the context in 
which it is presented (Elo et al., 2014:1). In addition, qualitative content analysis 
enabled the development of codes from participants’ responses, providing room for 
validity as the phrases or similarities of words used by the research participants need 
to be taken into account (Elo et al., 2014:2). As stated earlier, the inductive approach 
is used (Elo et al., 2014:2) which works well with the qualitative content approach as 
it allows for coding and categorising data collected in an abstract manner, making it 
suitable for this research. 
When conducting research some of the ethical considerations are ensuring consent 
from participants, maintaining confidentiality, safeguarding the voluntary participation 
and observation of integrity and objectivity by the researcher, data storage and 
obtaining permission to use a recording device (Rugg & Petre, 2007:15). All these 
factors were taken into consideration and applied throughout the study. 
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1.9 Definition of key terms of the theory used in the study 
1.9.1 Corporate social responsibility (CSR) 
CSR is a concept that lacks a universal definition (Ramlall, 2012:250; Bucur, 2013). 
Definitions for CSR have been developed since the 1970s by original thinkers in the 
field such as Davis (1973) and Carroll (1979) who have indicated a lack of 
consensus regarding what CSR means (Ablander &Curbach, 2014; Ako, 2012:68). 
Lack of consensus on the definition for CSR can also be attributed to the reason that 
CSR is synonymous with other CSR theories such as corporate citizenship and 
corporate social performance which lead to the diverse definitions and schools of 
thoughts (Brammer, Jackson & Matten, 2012).  
A growing number of definitions on CSR stem from the definition provided by Carroll 
(1979:500) who has defined CSR as social, ethical, economic and philanthropic acts 
undertaken by companies for the benefit of society. Consensus on the definition of 
CSR by a majority of scholars (Camilleri, 2016; Carroll & Shabana, 2010; Gompers 
et al., 2015; Rémi & Julien, 2014) is that CSR entails responsibility by firms for the 
environment and society.  
For this study, the definition to be used for CSR is that of the World Bank (2003). 
The World Bank defines CSR as firms that conduct themselves in an ethical manner 
while contributing to economic development that leads to sustainable social 
development by improving the lives of members in society and those of 
stakeholders. This definition is best suited for this study as it seeks to understand the 
role played by portfolio firms in contributing to the wellbeing and development of 
society through their CSR activities.  
1.9.2 Corporate social investment (CSI) 
Corporate social investment (CSI) is a concept that is commonly used synonymously 
with CSR (Thwaits & Bouwer, 2012; Trialogue, 2013). CSI can be described as a 
form of philanthropic giving to society that is undertaken by firms (Trialogue, 2013). 
CSI is the term used in South Africa in place of CSR and it mainly involves 
philanthropic contributions towards social upliftment through socio-economic 
development such as development of entrepreneurial skills (Kingsley, 2013). As 
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such, firms utilise their financial resources towards charitable giving in communities 
for development purposes (Kingsley, 2013). It should be noted that this is a voluntary 
act whereby no financial returns are expected by the (Skinner & Mersham, 2008). 
In comparison to CSR, CSI is a narrower concept as the focus is geared towards 
philanthropy. CSR goes beyond philanthropy and includes aspects such as ethics, 
business operations, stakeholders’ interests and wealth generation (Thwaits & 
Bouwer, 2012). Whereas CSI is focused on charitable giving, CSR is focused on 
both giving and revenue generation in a sustainable manner (Thwarts & Bouwer, 
2012; Visser, 2008). 
1.9.3 Portfolio firms 
Portfolio firms are a group of private firms that are acquired and managed by private 
equity firms (Strömberg, 2008:15). Portfolio firms are normally private businesses 
such as small and medium enterprises as well as family-owned businesses (Salerno, 
2018). Private equity firms acquire shares in portfolio firms and by so doing they 
acquire a controlling stake in the firms (Lerner, 2011:423). Portfolio firms run 
independently without day to day management by private equity firms (Landau, 
2014).  
The interaction with private equity firms is on board level where the private equity 
firm forms part of the shareholders, and their role is to provide strategic direction for 
the portfolio firm (Landau, 2014; Salerno, 2018). In addition, portfolio companies that 
do not have a strong management team receive support from private equity firms 
through the placement of senior management in the portfolio firms (Kend & Katselas, 
2013). Monitoring and evaluation of portfolio firms by private equity firms takes place 
through reporting on operational and financial performance to private equity firms 
during board meetings. This normally takes place once a quarter (Wright, 2013). 
1.9.4 Private equity 
Private equity can be described as a privately organised pool of funds that forms a 
type of ‘investment club’ that incorporates a number of principal investors known as 
institutional investors (Wynman, 2016:3). Private equity firms are structured in such a 
manner that they buy shares between the ranges of 25 to 80 percent in private firms 
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known as portfolio firms (Walker, 2014:50). Private equity firms are unique from 
other investment vehicles as they do not invest in firms trading on the stock 
exchange; instead, they invest in private firms such as family-owned businesses as 
well as small- and medium-sized firms (O’Mahony, 2013:17). The investment is 
usually for a period five to seven years, and this is known as the investment period 
(Walker, 2014:50).   
1.10 Chapter outline 
The research will consist of six chapters. A high-level overview is described below. 
1.10.1 Chapter 1: Research problem, research questions and objectives of the 
study 
Chapter 1 is a presentation of the research problem, research questions and the 
objectives of the study. The objectives of the study is an exploration of CSR in 
portfolio firms, CSR activities undertaken by portfolio firms, the selection of CSR 
practices and the implementation of CSR activities by portfolio firms. 
1.10.2 Chapter 2: Literature review 
This chapter covers an in-depth discussion of the key CSR theories that include the 
shareholder theory, stakeholder theory, corporate citizenship theory and corporate 
social performance. In addition, Carroll’s pyramid theory is discussed in detail as well 
as the business case for undertaking CSR.  
1.10.3 Chapter 3: Research methodology 
This chapter provides the research design and methods used. This research is of a 
qualitative nature where a case study is conducted. Data were gathered using semi-
structured telephonic interviews. The purpose of this chapter is to provide 
information on the analysis of the data gathered and answering the research 
questions. 
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1.10.4 Chapter 4: Research findings 
This chapter presents the findings and results obtained from the research questions. 
These results are based on the qualitative analysis of the primary data collected with 
the semi-structured interviews.  
1.10.5 Chapter 5: Discussion and analysis of findings 
This chapter is an analysis of the findings of this study. The analysis is based on the 
feedback provided by participants and are reviewed in light of the literature review 
provided in the study.  
1.10.6 Chapter 6: Conclusions and recommendations 
A comprehensive summary of the research conducted is presented in this chapter, 
detailing the findings. Conclusions are provided and these are used to assist in 
identifying future research in the field. The recommendations made would assist 
South African private equity firms in materialising their participation of CSR in their 
portfolio firms.  
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CHAPTER TWO: LITERATURE REVIEW 
2.1 Introduction 
Chapter one provided an overview of private equity and CSR. The problem 
statement, research objectives and research questions were stated. In addition, an 
overview of the following was provided: CSR in portfolio firms, CSR activities in 
portfolio firms, selection of CSR practices and implementation of CSR activities.  
Chapter presents a detailed discussion of CSR theories and include the shareholder 
theory, stakeholder theory, corporate citizenship theory and corporate social 
performance. In addition to this, Carroll’s pyramid model and business case for 
undertaking CSR is discussed. 
2.2 Key CSR theories 
This section is a review of the four prominent CSR theories stated above. 
2.2.1 Shareholder theory 
The shareholder theory is founded on the assumption that it is not the responsibility 
or concern of firms to engage in social or environmental issues (Mansell, 2012:583). 
Firms should instead be focused on meeting shareholders’ expectations of profit 
maximisation (Friedman, 1970:2; Stout, 2012:3). This school of thought of 
shareholder primacy can be traced back to the 1950s with Theodore Levitt (1958) 
who reasoned that firms’ involvement in CSR would lead to firms diluting their focus 
on business and instead lead them to focusing on social and political arenas. As a 
result, firms would wind up playing a more active role of government and neglect 
their business goals (Goodman & Arena, 2015:165).  
The shareholder theory was further propelled by Friedman (1970) whose school of 
thought resonated with that of Levitt (1958). Friedman (1970:4) postulated that a 
firm’s primary focus should be to maximise shareholder wealth through profit 
maximisation. Friedman (1970:6) had a twofold argument in support of the 
shareholder theory. He argued that, from an economic perspective, financial 
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resources allocated for social needs that had no economic return would lead to 
market inefficiencies and misappropriation of funds. The other argument brought 
forward by Friedman (1970:8) was that, from a legal perspective, managers were 
contracted by shareholders to run their firms. The expectation from this contractual 
agreement was that they would meet the required profit objective (Manchiraju & 
Rajgopla, 2017:5). To this end, managers were thus not to utilise financial resources 
in activities such as social and environmental needs that did not lead to financial gain 
(Servaes & Tamayo, 2013:65). Further support for the shareholder theory was 
articulated by Jensen and Meckling (1976) who concurred with Friedman (1970) that 
corporate managers’ objective was shareholders’ wealth maximisation. 
From the above section it is clear that the shareholder theory hinges on the 
responsibility of managers to their shareholders. To this end, managers are to 
advance the interests of shareholders above all else as part of their performance 
measurement (Hinson & Ndhlovu, 2011:223; Wartick & Cochran, 1985:760). As 
such, managers acting in the interest of shareholders should not engage in 
unprofitable activities such as altruistic causes (Carroll & Shabana, 2010:87). 
Gonzalez-Perez (2013:5) indicated that, for the welfare of society, firms should 
contribute towards these causes by providing employment opportunities as well as 
firm taxes.  
Private equity firms are perceived as advocates of the shareholder theory (Dalen, 
2011:20). The reason for this is that their main focus is maximising wealth for 
investors who are the main shareholders (Ablander &Curbach, 2014; Kaplan & 
Shoar, 2003:15). Investors expect a return on their investment from the capital raised 
to invest in portfolio firms. Thus, private equity firms will avoid activities that are 
deemed to reduce return on investment such as CSR (Crifo & Possard, 2010:40). 
The stakeholder theory supports the notion of increasing the value of shareholders 
and this is similar to the contractual obligation of private equity firms. Fund 
managers’ main goal is to increase the value of shares within the investment period 
so as to increase share price upon their exit (Stout, 2012:12). 
A study conducted by Saleem, Kumar and Shahid (2016) observed that there were 
radical scholars of the shareholder theory who believed that CSR had no place in the 
business environment and should be avoided. The scholars understudied Friedman 
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and Liedtka (1991) who argued that the practice of CSR had been unsuccessful in 
creating social changes that promoted the development of society. Moreover, the 
obligation to improve the society should not be left to firms as they did not have 
sufficient skills and capabilities to solve the world’s problems.  
It should be noted, however, that the advocates of the shareholder theory did not 
entirely oppose contribution towards the benefit of society. Friedman (1962:135) 
supported goodwill towards society. The contention, however, was that it should 
have been done at an individual level whereby shareholders used their personal 
resources and not the firm’s. The notion provided by Friedman (1962) explained the 
provision of goodwill to society as a philanthropic act.  
This point of view echoes Carroll and Shabana’s (2010) part description of CSR as a 
philanthropic act that provides for the wellbeing of society. In essence, this shows 
that there is a role to be played by a firm towards contributing to society’s needs 
(Worth 2015, 304). It can be concluded that the proponents of the shareholder theory 
believe that CSR is not a viable practice for firms as it leads to minimisation of 
profits. As such, society should be left to cater for their needs and this should not be 
of concern to firms (Jensen, 2010). 
The shareholder theory has strengths and weaknesses. A strength of the 
shareholder theory is that the reason for the existence of firms is grounded on profit 
maximisation. Without it, the survival and sustainability of firms would be threatened 
(Little, 2013:13). For this reason, managers are compelled to ensure that firms attain 
profit maximisation in a cost-effective manner (Gonzalez-Perez, 2013:10). The 
shareholder theory clearly delineates the relationship between and expectations of 
managers and shareholders, and this provides clarity in the contractual relationship 
(Carroll & Shabana, 2010:76). In addition, the authority bestowed on managers 
enables them to prioritise the interests of shareholders without conflict in their 
decision-making process (Andersen, 2015:536). 
There are a number of criticisms of the shareholder theory. There is a co-
dependence between society and firms as they depend on each other (Mello, 
2012:6). Society needs goods and services provided by firms, and firms need society 
as their customers (Servaes & Tamayo, 2013:65). Thus, the two need each other for 
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survival and sustainability (Camirelli, 2017:80). Pedersen (2015:4) noted that a 
downside to the shareholder theory was prioritising shareholders’ wealth 
maximisation above all others such as stakeholders. Kolstad (2007) elaborated that 
the shortcomings of firms pursuing profits and neglecting the environment and 
society were such that there were stakeholders with whom they had engaged for 
their business operations. By failing to acknowledge the stakeholders with whom 
they had interacted, firms underestimated the business opportunities that could be 
lost (Dincer & Dincer, 2013).  
This can be demonstrated through, for example, a firm failing to support a 
community social issue such as access to water that the state is unable to provide. 
This may impact consumer spending negatively. The shareholder theory is further 
criticised for the rationale that shareholders should contribute to CSR at their own 
will and not as a firm-wide initiative (Mansell, 2012:595). Instead, it should be a firm-
wide initiative as they would be in a position to make larger contributions and realise 
further reaching benefits than an individual (Mason & Simmons, 2014). The 
argument for this approach is based on the symbiotic relationship between firms and 
society (Mello, 2012:7). 
Criticism of the shareholder theory led to the development of a more inclusive 
approach which assimilated shareholders and society as part of firms’ objectives. 
Mansell (2012) supported an inclusive approach to the shareholder theory. He stated 
that interests of other parties besides shareholders should be included and 
addressed. However, these should be done by attaining the consent of shareholders. 
Ho (2010) referred to this inclusive approach as the ‘enlightened shareholder-value 
approach’. Enlightened shareholder value posits that, for shareholders to accrue 
long-term wealth maximisation, society and the environment play a significant role as 
contributors (Ho, 2010:60). This inclusive approach to shareholder value can be 
deemed as model of addressing some of the criticisms of the shareholder theory. For 
instance, it recognises the significance of incorporating stakeholders for long-term 
success. In addition, enlightened shareholder value recognises the participation of 
firms in the environment and society (Queen, 2015:70). 
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2.2.2 Stakeholder theory 
The stakeholder theory negates the fundamental belief of the shareholder theory that 
shareholders’ interests should be the ultimate priority of firms. The stakeholder 
theory was conceived by Freeman (1984) who advocated stakeholders’ inclusion as 
part of firms’ business concerns and focus. Stakeholders fall into two groups, namely 
primary and secondary stakeholders. Primary stakeholders are those on whose a 
firm’s business operations depend for survival such as suppliers (Pedersen, 
2015:15). As such, their interest should be considered together with the 
shareholders’ interests (Andersen, 2015:537). Secondary shareholders are those 
who are involved in a firm’s operations but are not crucial to its survival such as 
activists (Branco & Rodrigues, 2007; Hielscher & Beckmann, 2009). They interact 
with firms but they are not crucial to the firms’ survival. 
In addition to the two groupings of stakeholders, primary and secondary, the 
stakeholder theory can be classified into three categories. The first is descriptive. It 
identifies how firms function and the way they are organised (Mason & Simmons, 
2012:3). The second is instrumental. This is used to identify the role played by 
stakeholders in contributing to firms’ objectives such as wealth maximisation 
(Donaldson & Preston, 1995; Esteve, Di Lorenzo, Ingles & Puig, 2011:430). The third 
is normative. This guides the managers’ behaviour and interaction with stakeholders, 
ensuring there moral and ethical codes are observed (Donaldson & Preston, 1995; 
Mason & Simmons, 2012:4).  
Of significance to the stakeholder theory is concern for the environment and society. 
The environment and society play a central role in the shareholder theory (Queen, 
2015:35). The belief is that firms should be compelled to incorporate the environment 
and society as part of their priorities (Barakat et al., 2016:2330). Saleem, Kumar and 
Sahid (2016:946) added that firms should offer solutions to social and environmental 
problems. By providing solutions and contributing to the wellbeing benefit of the 
society and environment, firms would be practising CSR (Brower & Mahajan, 
2012:314). By practising CSR, firms underscored a significant component lacking in 
the stakeholder theory (Cullinan, Mahoney & Roush, 2016:687). That is, for firms to 
acknowledge an interdependent relationship between firms and the external 
environment (Barnett & Salomon, 2012:20; Hielscher & Beckmann, 2009). 
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The contrast between the shareholder and stakeholder theory is based on the 
different approaches and reasoning towards firms’ priorities. The shareholder theory 
views the shareholder interest of wealth maximisation as the main priority (Gonzalez-
Perez, 2013:10). In contrast, the stakeholder theory views the interest of 
shareholders and stakeholders as being of equal importance (Bucur, 2013; Carroll & 
Buchholtz, 2015:80). The argument is that, for the survival and sustainability of a 
firm, both shareholders’ and stakeholders’ interests should not be overlooked 
(Jamali, 2014:28). As a result, firms were advised to incorporate social and 
environmental needs to the wealth maximisation objective, creating a balance of 
priorities between the three, namely profits, environment and society (Shirey, 
2013:35).  
On the contrary, a school of thought by Lopez-De Pedro and Rimbau-Gilbert (2012) 
and Pedersen (2015) opposed focusing on stakeholders’ interests and asserted that 
this had reduced shareholders’ wealth. However, Mansell and Simmons (2014) 
disagreed and stated that balancing shareholders’ and stakeholders’ interests did not 
minimise shareholders’ wealth. The key to success lay in the ability to balance 
financial and non-financial benefits (Mansell & Simmons, 2014:5). 
A study conducted by Cullinan et al. (2015) found that stakeholders were playing a 
prominent role in ensuring that firms incorporated environmental and social metrics 
in their strategic objectives through corporate governance. The stakeholder theory 
revolves around CSR, which in many firms, falls under the corporate governance 
portfolio (Cullinan et al., 2015). Mason and Simmons (2015) concurred and added 
that corporate governance should include CSR that enhanced and incorporated 
shareholder and stakeholder interests.  
The fundamentals of CSR are based on three key principles (triple bottom line), 
namely profit maximisation, and environmental and social needs (Pedersen, 2015:5). 
As such, this sheds light on the interest of stakeholders in triple bottom-line 
achievement (Foley, Cebula & Boylan, 2014). To this end, the triple bottom-line 
principle plays a central role in the stakeholder theory. 
The stakeholder theory also has strengths and weaknesses. The stakeholder theory 
promotes firms’ involvement in mitigation of social and environmental issues 
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(Donaldson & Preston, 1995:70). By working together with identified stakeholders, 
firms can address specific social and environmental needs that can lead to 
sustainable development (Jamali, 2014:28). As a result, relationships between 
stakeholders and firms are strengthened. This leads to improving firms’ profiles in 
the environment as well as enhancing financial performance (Brower & Mahajan, 
2012:314). This has had a positive influence on how firms interact with society and 
the environment, developing a more responsible approach in their business 
operations (Foley et al., 2014). In turn, this has led to gradual acceptance of firms 
embracing CSR activities and practices (Carroll & Buchholtz, 2015:77). As such, the 
stakeholder theory has contributed towards CSR. 
The stakeholder theory has some identified weaknesses. According to Lopez-De-
Pedro and Rimbau-Gilbert (2012), it can be difficult for firms to identify and 
categorise the most pertinent stakeholders to their business. A reason they are 
identified is that stakeholders can belong to more than one set of groupings with 
varying interests, and this can make their grouping problematic. In addition, Crowther 
and Capaldi (2008) concurred and stated that there was no specific method that was 
provided to categorise stakeholders’ diverse interests. Moreover, the stakeholder 
theory held that shareholders’ interests should be considered as equal in that their 
level of significance was at par (Jensen, 2008). This thinking makes it challenging for 
firms to assist stakeholders with needs that are of importance but are on opposing 
ends or in conflict (Jensen, 2008). 
The stakeholder theory is criticised in that it expects firms to solve all social and 
environmental issues, which is unrealistic (Slavova, 2013:95). Firms do not have all 
the expertise and competencies required to solve all problems; in addition, this could 
lead to overspending of financial resources and hampering the long-term existence 
of firms (Jensen, 2010:50). Moreover, Jenson (2010) added that there was a 
possibility of managers misappropriating financial resources for their own individual 
needs instead of undertaking CSR activities.  
2.2.3  Corporate citizenship theory 
The conceptualisation of corporate citizenship originates from the concept of CSR 
(Waddock, 2009:6). The corporate citizenship theory is therefore closely linked to 
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CSR, and the two concepts are most often used interchangeably (Camilleri, 
2017:85). The underlying similarity between the concepts is that they both involve 
the engagement of firms in contributing to society and the involvement of 
stakeholders. However, a variation between the two is that, whereas CSR is 
concerned with the environment and society, corporate citizenship is geared towards 
the role played by a firm in society (Carroll, 1998). The role of developing society 
was traditionally undertaken by the government. However, as part of corporate 
citizenship, firms have begun including this as part of their business activities such 
as socio-economic development (Waddock, 2009). 
In essence, corporate citizenship identifies firms as citizens in society (Ablanger & 
Curbach, 2013:541). A fundamental aspect to the corporate citizenship theory is that 
firms have a moral obligation in their interaction with society (Waddock, 2009:10). To 
this end, firms are expected to conduct themselves with integrity, act responsibly and 
morally as well as transparently in their business operations, and be accountable to 
society (Fleming & Jones, 2013:36).  
As such, the corporate citizenship theory means essentially firms are shifting their 
focus from a single bottom-line approach to a more encompassing multi-dimensional 
focus (Birch, 2003). This involves creating an identity in society as a citizen (Birch, 
2003). Proponents of the corporate citizenship theory such as Carroll (1998) and 
Waddock (2009) identify firms as part of citizens in society. Therefore, the 
expectation is that firms play a role in developing the welfare of society by making a 
positive sustainable contribution to it (Waddock, 2009).  
To establish the above-mentioned behaviour firms should further promote 
programmes that meaningfully contribute to the development of society (Waddock, 
2004). In essence, the corporate citizenship theory provides a platform for both firms 
and society to come together and collaborate on agendas that serve the interests of 
both parties (Waddock, 2004). This leads to creating a harmonious relationship 
between firms and society; consequently, social and environmental challenges are 
better resolved (Birch, 2003).  
A similarity between corporate citizenship and CSR is that citizen’s firms are 
expected to contribute to social and environmental welfare (Carroll, 1998:269; 
36 
 
Gazolla & Colombo, 2014:333). Through this, firms can firmly root themselves as 
active corporate citizens in society (Schwab, 2008:110).  
The growth of firms beyond local borders to international markets has led to 
globalisation and the rise of large firms known as ‘multinationals’ (Erhard, Jensen & 
Zaffron, 2010:12). Multinationals have generated financial returns that have not only 
seen them rise economically, but have also led to them playing an influential political 
role (Erhard et al., 2010:12). The political role has been brought about by their global 
presence, resulting in multinational firms becoming influential in decision making in 
politics (Pies, Beckmann and Hielscher, 2014:225). This, however, poses a 
challenge as firms should not be partisan to any governments or have political 
affiliations (Pies et al., 2014:228). As such, it is important for firms, as good 
corporate citizens, to balance their interests with those of societies and uphold 
ethical behaviours. Firms should not be seen to exert their political influence for 
selfish gain (Camilleri, 2016:87). 
Firms, as corporate citizens, have a role to play in society. As good citizens they 
should be seen to contribute to the needs of society and add value while conducting 
their business (Shirey, 2013:80). Philanthropy is central to corporate citizenship 
which encourages firms to undertake good deeds that contribute to society (Carroll, 
1998:72; Waddock, 2009:40).  
Waddock (2009) stated that corporate citizenship, however, went deeper than 
philanthropic activities and contributions to include the engagement of stakeholders 
for meaningful and sustainable development in society. As a result, corporate 
citizenship could lead to firms improving their stakeholder relationships by promoting 
transparent and ethical behaviour (Erhard et al., 2010:30). 
The strength of the corporate citizenship theory can be attributed to the expectation 
of firms playing a role in contributing to the development and wellbeing of society 
(Carroll, 1998). The combination of philanthropic giving as well as development of 
programmes such as socio-economic activities is a value-add and positive 
contribution to society. Therefore, firms undertaking corporate citizenship improve 
society (Waddock, 2009).  
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Another strength is that the corporate citizenship theory improves relations with 
stakeholders and as a result, solutions provided in society are more meaningful and 
impactful (Carroll, 1998). This is because of the collaboration by stakeholders and 
firms in overcoming social challenges.  
The downside of corporate citizenship is that it has been criticised as having blurred 
lines between the role played in politics and economics (Hielscher & Beckmann, 
2009). The argument is that there are competing interests when firms have an 
influential role in politics (Pies et al., 2010:228). The likelihood of self-interest while 
influencing decision making is paramount (Camilleri, 2016:35). Moon, Matten and 
Crane, Crane and Matten (2004) cast doubt on the notion of firms acting like citizens. 
Moon et al. (2005) postulated that firms, unlike individuals, cannot be considered as 
citizens as they are not people but entities. An alternative school of thought is offered 
by Pies et al. (2014). They stated that, as a result of globalisation, firms had taken on 
a more integrated role as businesses, and as social and political role players. This 
led to firm’s unique identification as citizens and hence, the acceptance of firms as 
corporate citizens (Pies et al., 2014:246). 
A recommendation by Waddock (2004) to overcome firms becoming powerful, 
resulting in blurred lines between the role played as corporate citizens and profit-
seeking entities, is that there needs to be an integration between corporate 
citizenship practices and business management practices. So, this can be used as a 
guide to manage the conduct of firms in society (Waddock, 2004). 
2.2.4 Corporate social performance theory  
The corporate social performance theory has evolved with leading scholars such as 
Carroll (1979) and Wartick and Cochran (1985) contributing to its debates and 
analysis (Huang & Lang, 2014:705; Lou, Wang, Raithel, & Zheng, 2013; Luth & 
Schepker, 2017:340). The corporate social performance theory combines various 
aspects and theories of CSR such as the stakeholder theory and corporate 
citizenship (Wartick & Cochran, 1985:7). The corporate social performance theory is 
founded on Carroll’s (1979) corporate social performance model. According to 
Carroll and Buchholtz (2015:44), corporate social performance results from a 
combination of social responsibility, social issues and social responsiveness. To this 
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end, corporate social performance acknowledges that firms have a moral, ethical 
and social responsibility in their undertakings (Carroll, 1979). 
Carroll’s (1979) contribution to corporate social performance was advanced by 
Wartick and Cochran (1985). Wartick and Cochran (1985) developed social 
responsiveness by including policies and programmes that built on social 
responsiveness to address social challenges (Wood, 1991). The contribution by 
Wartick and Cochran (1985) aimed at having a framework that integrated aspects 
that were considered to be in conflict such as being profitable while spending on 
CSR needs (Wood, 1991). 
Corporate social performance is based on how firms and society relate (Wartick & 
Cochran, 1985). This entails a perspective that encompasses the benefits and risks 
on the interaction of both the organisation and society with the environment (Wood, 
2010). For the corporate social performance theory to be effective, society needs to 
identify the expected social responsibility practices by the organisation (Wood, 
1991). To this end, firms need to craft strategies that will be used to undertake the 
social responsibility practices (Wartick & Cochran, 1985). According to Carroll and 
Buchholtz (2015), it was imperative that firms met the expectations of society in 
order for them to assess the external environment so as to develop strategies that 
met the needs of society. In addition to assessing the environment, Brower and 
Mahajan (2012) emphasised the need for engaging stakeholders in the process of 
developing corporate social performance. They argued that stakeholders played an 
important role as influential decision makers regarding the future of an organisation. 
In addition, by engaging stakeholders’ firms, valuable information could be gathered 
from stakeholders that would enable them to position themselves better (Brower & 
Mahajan, 2012). 
The ability of firms to respond to different social challenges in society is what is 
known as ‘social responsiveness’ (Wood, 1991). This provides the roadmap by 
which principles of social responsibility are acted upon (Wood, 1991). These social 
responsibilities are identified at three levels by Wood (1991). The first is at 
institutional level which involves the business activities and behaviour of firms. 
Society allows firms the legitimacy and license to operate. As such, firms need to 
ensure that they do not lose legitimacy to operate in society. The second is at the 
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level of the organisation which entails firms accepting that they have a part to play 
with regard to social responsibility in society. At this level, the expectations are such 
that firms ensure that their social responsibility actions have an impact in society. 
The third level is the individual level and this entails the individuals understanding as 
individuals on their role in CSR.      
Research conducted by Mello (2012) and Luth and Schepker (2017) reveals that 
corporate social performance is closely associated with corporate financial 
performance. Mello (2012:5) and Luth and Schepker (2017:340) suggest that, for 
corporate social performance to be utilised effectively, firms should not only focus on 
financial aspects but also develop a deeper understanding of components such as 
industry analysis that contribute to effective corporate social performance.  
To ascertain the association between corporate social performance and corporate 
financial performance a study was conducted by Huand and Yang (2014) with three 
main findings. The first finding was that there was a linkage between corporate social 
performance and corporate financial performance which leads to positive results 
such as the enhanced positive image of an organisation and increased employee 
loyalty. These elements are closely linked to the school of thought on the 
stakeholder theory that argues undertaking social responsibility leads to positive 
outcomes for firms.  
The second outcome of the study is that the linkage between corporate social 
performance and corporate financial performance leads to negative results. The 
reason is that the cost associated with social responsiveness practices reduces the 
profits of an organisation. This outcome aligns to the shareholder theory that 
considers social responsibility as an unnecessary spend that reduces shareholder 
returns.  
The third outcome of the study reveals no link between corporate social performance 
and corporate financial performance. This response is based on the argument that 
there are other underlying dynamics that contribute to the business environment 
such as changes in industry that make it difficult to assess the link between the two.  
The strength of corporate social performance is that it is able to link several aspects 
and theories of CSR (Serveas & Tamayo, 2013:15; Wartick & Cochran, 1985:764). 
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Corporate social performance provides a viable concept on how firms can attain 
desirable financial returns while incorporating CSR (Epstein & Buhovac, 2014:2). 
The strengths of corporate social performance resonate with those of corporate 
social responsibility which will be discussed in detail under the business case for 
undertaking CSR. The strengths include enhanced firm image, improved customer 
loyalty, positive reputation, legitimacy of the firm and increased brand recognition 
(Brower & Mahaja, 2012). An additional strength to corporate social performance is 
that firms that incorporate it as part of their strategic intent have realised improved 
organisational performance (Brower & Mahaja, 2012). 
The weakness of corporate social performance is that it is widely spread in academic 
literature as part of corporate financial performance. There is a lack of specific 
literature on corporate social performance (Wood, 2006:55). Most of the available 
literature on corporate social performance is mainly associated and presented 
together with financial performance, and this only presents one aspect of firm 
performance (Brower & Mahajan, 2012:313). This makes it challenging to source 
literature that pertains purely to corporate social performance, making the available 
literature narrow in focus. Brower and Mahajan (2012) noted in their study that firms 
had been slow to incorporate corporate social performance as part of their 
strategies. This was because there had been a lack of tangible evidence that it 
contributed to the overall performance of firms.  
2.5 Carroll’s pyramid model 
The pyramid model was developed by Carroll (1991) and it has become a 
foundational model of CSR (Borghesi et al., 2014; Kang, 2015; Luth & Schepker, 
2017; Visser, 2008). The purpose of the pyramid model, according to Carroll (1991), 
was to present the significance of firms engaging with society from a holistic view 
that includes the law, ethics, economics and philanthropy in addition to pursuit of 
profits. The pyramid model contradicted the school of thought proposed by Friedman 
(1970) who stated that a firm’s only concern and priority should be profit 
maximisation. However, the pyramid model concurred with Friedman (1970) that 
profit maximisation was the most important pursuit for firms. The difference, 
however, was that it noted profit maximisation was not the only pursuit but it also 
included other aspects such as philanthropy, legal issues and ethics. The pyramid 
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model contended that businesses could pursue social benefits as well as profit 
maximisation (Carroll, 1991). 
The pyramid model is a four-part hierarchical pyramid from least important to most 
important (Kaman, 2015:5). The pyramid begins with the least important 
responsibilities of an organisation to the most important (Kaman, 2015:5). At the top, 
being the least important, is philanthropic responsibilities and this cascades to ethical 
responsibilities, legal responsibilities and at the bottom, being the most important, 
economic responsibilities (Carroll, 1991). The four hierarchies of the pyramid model 
are discussed below. 
 
 
Figure 2.1 Carroll’s pyramid model (Source: CSRquest.net) 
2.5.1 Philanthropic responsibilities 
Philanthropy involves charitable giving that is done voluntarily (Carroll, 1991). 
Philanthropic responsibility involves firms giving to society out of their own free will; 
therefore, it is not required by law that they do so. It is rather giving that is done at an 
organisation’s discretion (Carroll, 1991). Through philanthropic activities firms give 
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back to the communities within which they operate as a gesture of goodwill 
(Claydon, 2011). By so doing, firms play a role in contributing to the development of 
society. 
Philanthropic responsibility is closely linked to the corporate citizenship theory 
(Carroll, 2016). Firms identify as citizens in society and through this, they undertake 
philanthropic activities such as charitable donations through sponsorships or cash 
donations (Campbell, 2007). As such, firms seek to establish themselves as good 
citizens (Campbell, 2007). Philanthropic responsibility is not an expectation by 
society. It is, however, a desirable quality for firms to portray. Moreover, it contributes 
positively to a firm’s image and reputation (Carroll, 2016). 
2.5.2 Ethical responsibilities 
Ethical responsibilities relate to the manner in which businesses conduct themselves 
(Geva, 2008:7). Firms are expected to operate in a manner that displays ethical 
behaviour such as doing what is right by their stakeholders, having integrity and 
being transparent (Carroll, 1991). In addition, part of ethical behaviour means that 
firms do not intentionally cause any harm to society (Geva, 2008:8). Ethical 
responsibilities are the expectations that society has of firms. These expectations 
relate to the values, behaviour and codes that firms exhibit in their business conduct. 
Ethical responsibilities are not formal rules and regulations mandated by law. 
However, they do influence laws and regulations stipulated by government in 
business practices (Carroll, 1991). Ethics are contentious in that they are not legally 
binding but they can jeopardise business operations and survival (Carroll, 1991). As 
such, ethical responsibilities are driving forces in the behaviour of firms. While 
observing ethical responsibilities, it is important that firms align their behaviour with 
society’s expectations, keep abreast of changes in ethical conduct and maintain 
ethical behaviour for firm’s success (Carroll, 2016). 
2.5.3 Legal responsibilities 
Legal responsibilities are formal laws and regulations formulated by government to 
which firms are mandated to adhere and abide by (Nalband & Kelabi, 2014). They 
determine what is considered right or wrong in terms of how firms conduct business 
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practices. Legal responsibilities require that firms operate within the confines of the 
law and that they do not break the law (Carroll, 2016). 
Legal responsibilities provide contracts between firms and society (Carroll, 2016). 
Firms that do not uphold laws and regulations can be penalised for wrongful actions 
such as bribery (Nalband & Kelabi, 2014). As such, there are limits set out by society 
to which firms should adhere in their operations. As a result, firms should seek to 
adhere to regulations set out by government and act as law abiding citizens. In 
addition, they should ensure that goods and services meet the standards as required 
by legislation (Carroll, 2016). 
 
2.5.4 Economic responsibilities 
Economic responsibility is the most important and the largest component of the 
pyramid model (Carroll, 1991). Profits are necessary for the growth and expansion of 
businesses (Kanji & Argrawal, 2017:8). For firms to thrive and remain sustainable, 
profitability is imperative as this determines the survival of firms (Carroll, 2016). For 
profits to be attained, firms meet the needs of society by adding value through goods 
and services (Carroll, 2016). This also provides a platform for firms to become 
competitive and through gaining competitive edge profits are realised (Carroll, 2016) 
Society expects goods and services from firms and as such, there is an 
acknowledgement and expectation that firms need to make profits for this to happen 
(Carroll, 2016). Firms, through strategic planning, develop methods that will 
contribute to financial performance such as generating new revenue streams 
(Carroll, 2016).  
2.6 Strengths and weaknesses of the pyramid model  
Strengths of the pyramid model are that it places emphasis on economic 
responsibilities which is necessary for firms to survive by making profits. The 
pyramid model identifies economic responsibilities as the largest and most important 
factor which, if not observed, will lead to the demise of firms. This will in essence be 
detrimental to society who depends on the goods and services provided by firms. 
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Another strength is that the model is simple and easy to understand. It is clearly 
depicted according to the importance of each responsibility which is aligned to the 
shape of the pyramid with philanthropic responsibilities having the smallest portion 
and economic the largest portion at the bottom.  
The weaknesses of the pyramid model, according to Geva (2008), are such that a 
result of the pyramid model being illustrated in a linear manner makes it difficult in 
perceiving the connectedness between the stages. As such, the pyramid model can 
be misconstrued as having separate stages that a firm can choose to focus on (Kanji 
& Agrawal, 2017:16). Carroll (1998), however, noted that the four stages in the 
pyramid were interconnected and worked as a unified whole that firms could pursue. 
Another weakness to the pyramid advanced by Campbell (2007) stated that the 
pyramid model did not take into account the intricate nature of CSR with regard to 
firms’ integration of social and environmental needs. To this end, Claydon (2011:6) 
asserted that the simplicity of the pyramid model could be used to explain the failure 
in understanding what CSR entailed and how it could be implemented.  
2.7 Criticisms from other CSR scholars on the pyramid model 
The pyramid model, according to Visser (2008), is mostly suitable for developed 
countries such as America and European countries and not for African countries. 
Studies that had been conducted by a number of scholars such as Pinkston and 
Carroll (1994), Edmondson and Carroll (1999) and Burton, Farh and Hergarty (2000) 
were based on countries such as Germany, the Unites States of America and the 
United Kingdom, among others. Crane et al. (2004) further established the belief that 
the pyramid model focused on the Western world through their study that was 
specifically focused on Europe.  
In Africa, the pyramid model is not consistent with Carroll’s (1991) pyramid model. 
The reason for this is that the approach of CSR in Africa differs from that in Europe 
and the United States (Visser, 2008:20). CSR in Africa is complex and the reason for 
this is that Africa is a continent that has its own unique challenges; for example, 
competing interests surrounding CSR are common such as health and sanitation 
versus employment creation (Visser, 2008:20). In essence, this then means that the 
conventional pyramid model is not adequate in addressing such challenges as it 
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does not stipulate how such competing interests should be addressed (Hamman, 
Sonnenberg, Mackenzie, Kapelus & Hollesen, 2005:9). De Jongh and Prinsloo 
(2005) agree and state that, with regard to CSR in Africa, the pyramid model lacks 
dynamism to incorporate complexities such as poverty faced in Africa. Carroll’s 
pyramid model is depicted as a universal model; however, it is mostly applicable in 
the United States of America and as discussed previously, it is not always applicable 
to African countries.  
Carroll’s pyramid model is focused on the relationship between society and 
business, and as such, it excludes the environment (Nalband & Kelabi, 2014). CSR 
focuses on society, the environment and the economy. In cases where firms use the 
pyramid model, a gap is created as the environment is not included which reduces 
the value-add of CSR (Nalband & Kelabi, 2014). According to Visser (2008), the 
pyramid model associates philanthropic responsibility with corporate citizenship and 
claims that they are the same thing. By so doing, the model provides a narrow view 
of the concepts, reducing its applicability. Nalband and Kelabi (2014) state that 
ethical, legal and economic responsibilities are intertwined and difficult to assess in 
isolation. Multinational firms face challenges, especially in ethical and legal 
responsibilities, due to the diversity of subsidiaries in different countries that are 
subject to different laws, regulations and cultures (Nalband & Kelabi, 2014).  
Another criticism to the pyramid model, according to Visser (2008), is that there is 
confusion as to whether the pyramid model is a descriptive or normative model. It is 
unclear as to whether the model provides a narrative on the responsibilities or 
whether it describes the expected behaviours. Despite the above critics, the pyramid 
model remains the most popularly used in CSR literature, dialogues and research 
(Kanji & Agrawal, 2017; Nalband & Kelabi, 2014). 
2.8. Business case arguments for portfolio firms undertaking CSR 
The business case for firms undertaking CSR has been as a result of the debates 
and discussions from the different schools of thought presented in the CSR theories 
(Carroll & Shabana, 2010). From the discussions presented above, there has been 
contradictions as well as agreements as to what CSR entails and as to whether or 
not it should become a universally acceptable practice (Carroll & Buchholtz, 2015).  
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As a result, scholars such as Garrigga and Mele (2004), Carroll and Shabana (2010) 
and Coldwell and Joosub (2014) undertook the business case for undertaking CSR. 
The scholars concurred that a business case existed for performing CSR and 
therefore, firms should undertake CSR as part of their business practices (Coldwell & 
Joosub, 2014; Margolis & Walsh, 2003; Porter & Kramer, 2008). Firms are therefore 
advised to engage their stakeholders and include CSR as one of their strategic 
components (Margolis & Walsh, 2003). This can lead to benefits that are discussed 
below.  
 
 
Figure 2.1 Business case arguments for CSR 
2.8.1 Enhanced image of the firm 
The image of an organisation can be described as how a firm is perceived as a result 
of its actions (Birch, 2003). A study conducted by Guzman, Pinzon-Castro and 
Leana-Morales (2017) revealed that firms that undertook CSR practices enhanced 
their image in society. For firms to enhance their image, they need to conduct CSR 
practices that are impactful, sustainable and add value to society (Birch, 2003). 
Successful CSR practices that enhance the image of firms are those that develop 
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communities, protect and improve the environment, and uplift the livelihoods of their 
staff and members of society (Guzman et al., 2017). 
CSR has been considered as one of the methods firms employ to improve their 
image (Birch, 2003). A reason given for this is that consumers are more inclined to 
procure goods and services from firms that practise CSR (Birch, 2003). 
Enhancement of brand image has been closely linked to improved firm performance 
that has led to higher profits (Khanifar, Nazari, Emami & Soltani, 2012).   
Firms seek to enhance their reputation as this provides positive spin off effects such 
as increased market share, higher calibre of employees and access to capital as a 
result of attracting investors (Khanifar et al., 2012). Porter and Kramer (2006) 
concurred and stated that it was beneficial for firms to enhance their organisational 
image as it led to improving brand image and productivity as well as increasing the 
value of their shares. However, there have been debates as to whether CSR 
undertaken by firms is for the purpose of altruism or whether it is for self-seeking 
motives as a result of the benefits gained (Porter & Kramer, 2006). Some firms have 
been perceived as using CSR for publicity and as a marketing tool to improve their 
status. 
2.8.2 Better brand recognition 
Firms that are involved in CSR practices improve their visibility and this results in 
improving their brand (Carroll and Shabana, 2010; Khilif, Guidara & Soussi, 2015). 
An organisation’s brand is how it is identified by consumers (Bhattacharya & Sen, 
2004). According to Casado-Díaz and Nicolau-Gonzálbez (2014), there is a 
perception that customers prefer companies that are engaged in CSR. This is 
because customers associate CSR with superior services and products, and use 
CSR as a yardstick for purchases (Casado-Díaz & Nicolau-Gonzálbez, 2014). In 
essence, Bhattacharya and Sen (2004) contended that customers’ affinity towards a 
brand had increased as a result of CSR initiatives. 
Firms acknowledge that CSR is a powerful tool to develop their brand. There is a 
positive correlation between branding and profit (Bhattacharya & Sen, 2004; Khilif, 
Guidara & Soussi, 2015). Branding also leads to increased customer retention and 
this leads to increased market share that contributes to improved profits (Asemah, 
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Okpanachi & Edegoh, 2013). This has led to firms increasing spend on marketing 
and sales as these are avenues to develop and improve branding (Jusubova, 2015). 
Firms acknowledge that there is value in incorporating CSR as part of their 
marketing strategy (Asemah et al., 2013). Because society places value on CSR and 
as such, prefers to engage with companies that are seen to make a positive 
contribution in this area (Jusubova ,2015. By having a strong brand, an 
organisation’s reputation increases and this improves the likelihood of minimising 
reputational damage. Having a good reputation is seen as a means of protecting a 
firm from reputational attacks and this improves the brand image of the firm 
(Bhattacharya & Sen, 2004). 
2.8.3 Increased staff loyalty 
Staff loyalty is closely linked to job satisfaction. Employees who are happy at their 
workplace are prone to experiencing job satisfaction. A positive environment in the 
workplace contributes and harnesses positive feelings that contribute to staff loyalty 
(Barakat et al., 2016). Firms that undertake CSR initiatives experience an increase in 
staff loyalty (Barakat et al., 2016). This is because employees are proud to be 
associated with these firms and it leads to a positive affiliation that results in staff 
loyalty (Bauman & Skitka, 2012). This also leads to employees who are keen to 
achieve the firm’s goals and objectives. Moreover, engaging in CSR leads to 
employees being content in the firm and therefore, there is reduced staff turnover 
(Bauman & Skitka, 2012; Onkila, 2015). 
Employees are part of a firm’s stakeholders and as proposed in the stakeholder 
theory, it is important for firms to involve stakeholders for CSR engagement as this 
leads to positive relationships (Onkila, 2015). Thus, by engaging employees in the 
CSR strategy and implementation, employees have a sense of belonging and 
become more engaged (Bhattacharya & Sen, 2004). This leads to increased 
productivity which, in turn, leads to greater financial returns for the organisation. 
Barakat et al. (2016) suggested that it was imperative for firms to involve their 
employees in CSR as this led to improved firm performance.  
Research conducted by Bauman and Skitka (2012) suggests that there is a link 
between employees’ values and those of firms. Therefore, employees who promote 
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the interests of the environment and society have a preference for firms that share 
the same values. The alignment of values between the organisation and employees 
leads to increased loyalty for the firm (Bauman & Skitka, 2012). Barakat et al. (2012) 
added that employees were loyal to firms that were involved developing the welfare 
of their employees such as fair and just treatment. To this end, firms have 
increasingly been involved in the well-being of their employees as part of their CSR 
initiatives (Trialogue, 2012). 
2.8.4 Greater ability to attract and retain staff 
Companies that engage in CSR have a significantly higher chance of attracting 
prospective employees (Bhattacharya, Korschun & Sen, 2009). People looking for 
employment perceive firms that are practising CSR as being favourable firms to work 
for as they are acting in a responsible manner by contributing to CSR (Barakat et al., 
2015). Prospective employees look for firms that are dedicated to social and 
environmental well-being (Asemah et al., 2017). Staff retention is the length of time 
employees stay in a firm (Asemah et al., 2017). Staff retention is thus driven by 
factors such as job satisfaction. 
A study conducted by Barrenna-Martinez, Lopez-Fernandez, Marquez-Moreno and 
Romomero-Fernendez (2015) found that prospective employees were more likely to 
take up employment in firms that had a reputation of contributing to CSR. The 
research also noted that students entering the workplace were more inclined to look 
for employment opportunities in firms that were involved in CSR. Another 
observation made by Bhattacharya et al. (2009) noted that professionals seeking 
employment were more attracted by companies that engaged in CSR and would 
actively pursue such firms. 
By engaging in CSR firms benefit by attracting high-calibre personnel and this 
increases the competitive advantage of the firm (Barrenna-Martinez et al., 2015). In 
addition, firms will benefit from staff retention as they will be reducing staff turnover 
(Barakat et al., 2014). Firms that promote and engage in CSR are deemed as having 
a positive work environment and this makes them attractive as employers (Barrenna-
Martinez et al., 2015). 
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2.8.5 Cost reduction 
Firms are encouraged to engage in cost reduction measures as they lead to high 
profit margins (Hinson & Ndholvu, 2011). Thus, firms that engage in CSR practices 
benefit from cost reduction activities (Carroll & Shabana, 2010). This is attributed to 
the fact that firms are able to address the stakeholders’ expectations and as a result, 
there is risk reduction as the continuity and survival of these firms are not threatened 
(Carroll & Shabana, 2010). In addition, through staff retention and loyalty, costs are 
reduced as the firms do not incur recruitment and training costs (Asemah et al., 
2013; Carroll & Shabana, 2010). 
Firms that do not abide by the law face penalties such as fines (Asemah et al., 
2012). In addition, firms incur costs associated with reputational damage and non-
compliance as a result of breaking the law (Carroll & Shabana, 2010). Moreover, 
firms that identify as good corporate citizens undertake their business activities in a 
transparent manner and in so doing, avoid undertaking any illegal activities such as 
bribery (Susanto, 2012). 
CSR can also lead to cost reduction when firms employ environmentally friendly 
initiatives such as reducing their carbon footprint (Carroll & Shabana, 2010). Firms 
that are proactive in their engagement with the environment mitigate risks that could 
cause harm to the environment and as a result reduce costs associated with fines for 
breaking environmental laws (Bernman, Wicks, Kotha & Jones, 1999). Engaging in 
social-related initiatives also leads to cost reductions. This can be achieved as a 
result of incentives such as rebates and tax breaks set out by governments for firms 
that develop communities through CSR activities (Bernman et al., 1993). 
2.8.6 Increased sales and customer loyalty 
The increases of sales and customer loyalty as a result of CSR are closely linked to 
the enhancement of brand image (Sen, Bhattarcharya & Korschun, 2006). When 
firms enhance their brand it has a ripple effect on the sales turnover as well as 
customer loyalty (Bediako, 2017). The reason is that customers associate with the 
brand and become loyal to it, and through this action sales are increased. 
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As discussed in sections 4.1 and 4.2, CSR leads to positive results for firms such as 
an enhanced image of the firms and brand loyalty. A study conducted by Bediako 
(2017) has revealed that customers are more loyal to firms that undertake CSR. Sen 
et al. (2006) observed that, as a result of customers’ preference to engage with firms 
that conducted CSR, customer loyalty had been created (Bediako, 2017).  
Firms seek to create customer loyalty as part of developing their competitive edge in 
order to outwit their competitors (Stanisavljević, 2017). Through customer loyalty a 
sense of commitment is developed that enables firms to strengthen their brand. The 
result is that sales increase (Stanisavljević, 2017). It is, however, not simple to create 
customer loyalty. Firms must constantly ensure through their strategic and marketing 
initiatives that their brand does not lose its value and that customers remain loyal 
(Sen et al., 2006). Therefore, CSR is one method that can be used as a strategy to 
increase sales and customer loyalty.  
2.8.7 Positive reputation and legitimacy of the firm 
Firms that undertake CSR enhance their reputation in society and this leads to 
legitimacy of their business (Carroll & Shabana, 2010). An organisation’s code of 
conduct forms an important part of its reputation conduct (Carroll & Shabana, 2010). 
Moreover, its conduct sets the tone for new entrants to the expected behaviour of 
firms (Gazolla & Colombo, 2014). For firms to operate legitimately they are expected 
to make profits and also meet the expectations of their stakeholders (Carroll & 
Buchholtz, 2003). 
Society provides firms with the license to operate and firms depend on society for 
their survival (Ako, 2012). This means that consumers have a choice as to whether 
or not they will consume goods and services from a firm (Gazolla & Colombo, 2014). 
As such, firms need to ensure that they are in a position that attracts customers and 
satisfies their expectations (Ako, 2012). This can be done by ensuring that firms 
conduct CSR that enhances their brand and their reputation (Carroll & Buchholtz, 
2003). However, this should not be the main reason that firms engage in CSR.  
For firms to improve their image and legitimacy they are encouraged to disclose 
information on their CSR initiatives (Joireman, Smith, Liu & Arthurs, 2015). In South 
Africa, the King Report is a platform that can be used to report CSR initiatives 
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(Ackers & Eccles, 2016; Coldwell & Joosub, 2014). CSR reporting provides a 
platform for firms to enhance their reputation and legitimacy as they can illustrate 
their contribution and development to social and environmental challenges (Ako, 
2012). Joireman et al. (2015) advocated for firms to develop sustainable 
programmes that addressed social and environmental challenges.  
2.8.8 Competitive advantage 
Firms seek to gain competitive advantage so as to increase their ability to earn 
maximum profits (Gazolla & Colombo, 2014). To this end, firms develop 
comprehensive strategies that optimise their capabilities in order to have a 
competitive edge (Porter & Kramer, 2008). Conventionally, sources of competitive 
edge include methods such as innovation and technology (Cegliński & Wiśniewska, 
2017). With global markets evolving and competition becoming more intense, firms 
have come to the realisation that CSR is one of the many sources available that can 
be utilised in developing a competitive edge (Cegliński & Wiśniewska, 2017). Porter 
and Kramer (2006) concurred and stated that CSR contributed to a firm’s competitive 
advantage.   
Firms can utilise CSR as a competitive advantage that is difficult to imitate by having 
CSR as part of their core competencies and capabilities (Carroll & Shabana, 2010). 
By so doing, firms create a unique value and the latter becomes a source of 
competitive advantage. A suggestion proposed by Carroll and Shabana (2010) and 
Cegliński and Wiśniewska (2017) is that firms ensure that the expectations of 
stakeholders are met and value is added. 
Philanthropy is one of the methods that firms can use to advance competitive 
advantage (Carroll & Shabana, 2010). Firms can craft philanthropic activities and 
integrate these into their business model. Kramer and Porter (2006) added that, 
when undertaking philanthropic responsibilities that benefit stakeholders, firms 
increase their competitive advantage. 
2.9 Summary 
 
The chapter contained a detailed discussion on four CSR theories, namely the 
shareholder theory, the stakeholder theory, corporate citizenship and corporate 
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social performance. The strengthens and weakness of each of the four theory was 
discussed in detail. This was followed by an in-depth discussion on Carroll’s pyramid 
model. The chapter was concluded by a discussion on the business case for 
undertaking CSR in portfolio companies. The business case for undertaking CSR 
explored the benefits that come from undertaking CSR such as enhanced image of 
the firm, better brand recognition, increased staff loyalty, greater ability to attract and 
retain staff, cost reduction, increased sales and customer loyalty and competitive 
advantage. 
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CHAPTER THREE: RESEARCH METHODOLOGY 
3.1 Introduction 
The previous chapter contained a detailed discussion on four CSR theories, namely 
the shareholder theory, the stakeholder theory, corporate citizenship and corporate 
social performance. It was followed by a discussion on Carroll’s pyramid model and 
concluded by a discussion on the business case for undertaking CSR in portfolio 
companies.  
In this chapter, the focus is on the research methodology chosen as well as 
justification of the methodology. This is significant so as to demonstrate how the 
research participants were chosen, how information was gathered and analysed as 
well as how a conclusion was reached. In essence, this chapter provides the basis of 
how the research objectives in this study are addressed.  
3.2 Research approach 
For this study an interpretivist approach has been followed. An interpretivist 
approach is based on the premise that people are faced by different situations and 
encounters, and interpret these differently (Creswell, 2014:172). This approach 
enables researchers to uncover individuals understanding of the world around them 
as a result of their experiences and perceptions (Than & Than, 2015:1). An 
interpretivist approach also seeks to conceptualise the perceptions and thoughts of 
participants by analysing their views (McQueen, 2002:18). 
An interpretivist approach was suitable for this research based on social settings. It 
allowed the researcher to investigate CSR activities in portfolio firms by inferring 
participants’ subjective understandings and experiences (Choy, 2014). Another 
reason that interpretivist approach is suitable is that it provides a platform for 
researches to take a subjective approach in understanding the reasoning of 
participants. This is to conceptualise participants’ views of their world in a social 
setting (Kaplan & Maxwell, 1994:433). Moreover, the interpretivist approach allows 
researchers to analyse and synthesise the social settings of participants by 
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analysing the process and results of their experiences and perceptions (Kaplan & 
Maxwell, 1994:433).  
The reason for choosing this approach is that it allowed gathering of participants’ 
perceptions, insights and understanding (Tuli, 2011). In addition, the interpretivist 
approach was suitable for uncovering the reality of situations as experienced by 
individuals which quantitative data would be difficult to infer (Chowdhury, 2014:433). 
To this end, the researcher was able to analyse and draw conclusions from the 
experiences and perceptions of the participants.  
3.3 Research paradigm 
Following an interpretivist approach the study has used a qualitative research 
design. Hollaway and Wheeler (2002:33) describe qualitative research as a method 
that is most suitable in a social context as it allows people to interpret and to be 
aware of their surroundings. The interpretivist approach mainly goes hand in hand 
with a qualitative design. The reason for this is that a qualitative paradigm provides 
in-depth information that is best suited for conceptualising the experiences and views 
of participants for data collection purposes (Than & Than, 2015:3). A qualitative 
paradigm is best followed when trying to understand people’s experiences, views 
and outlook regarding a situation (Choy, 2014:103). Mixed methods research 
combines both qualitative and quantitative paradigm, each paradigm is analysed 
individually alongside each other and thereafter the two paradigms are combined 
(Creswell, 2014). Mixed methods paradigm is suitable when the research undertaken 
has both qualitative and quantitative data. The reason for this is that it can be used 
to describe quantitative results that have a qualitative follow up of data collection and 
analysis (Creswell, 2014). For this study quantitative data was not used for data 
collection. The study was focused on subjective experiences and perceptions 
involving social interactions that did not include numerical data that needed to be 
analysed. As such qualitative paradigm was best suited. This follows a similar study 
conducted by Dalen (2011) that investigated how private equity business model 
affect CSR in portfolio companies.  
Therefore, the researcher was able to have an interactive process with the 
participants that was descriptive in nature and the experiences shared by 
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participants had depth. Moreover, it enabled the participants to provide a wide range 
of information that was not restrictive as they could provide additional information 
that was value-adding to the study. As such, the researcher could seek in-depth 
information and clarity to ensure a true representation of participants’ information.  
For this study the researcher was exploring CSR practices in portfolio firms. A 
qualitative paradigm was significant in providing a platform for the researcher to 
develop a theory based on the descriptive nature of information provided by 
participants. In addition, it was best suited as the researcher was able to gain an 
understanding of the experiences of the senior managers in the portfolio firms. 
Qualitative research provided room for the researcher to use open-ended questions 
to probe and gather large amounts of data that did not involve numeric data 
(Creswell, 2014:170).  
Information available relating to CSR practices in portfolio firms is limited. As such, 
by using a qualitative research design, an inductive process could be undertaken. 
This allowed the researcher to develop theory based on the information provided by 
participations from their experiences and opinions. Because qualitative research is 
suitable for analysing an environment in its natural form, it makes it suitable for 
analysing CSR practices in portfolio firms (Babbie & Mouton, 2009).  
3.4 Research population 
A research population is defined as the total number of people who are grouped into 
a set of characteristics that are the same (Hollaway & Wheeler, 2002:48). The 
research population will be all the senior managers in portfolio firms in South Africa. 
3.5 Sampling strategy 
A research sample consists of a sub-set of participants drawn from the research 
population (Babbie & Mouton, 2009). A sample permits the researcher to gather data 
from a small number of participants identified from the research population 
(Zikmund, Babin, Carr & Griffin, 2009). The researcher approached a private equity 
firm based in Cape Town for access to their portfolio firms for the purpose of this 
study. The private equity firm had portfolio firms in eight African countries. However, 
for the purpose of this study, the researcher focused on the portfolio firms based in 
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South Africa for geographical purposes that would make the study more manageable 
and cost effective. In South Africa, the private equity firm had portfolio firms in three 
provinces; Cape Town, Durban and Johannesburg. The portfolio firms selected in 
the three provinces was based on the size of the portfolio firms in terms of number of 
employees and annual turnover that would be a good representation in terms of 
sample size for the study in order to make reliable recommendations from the study.  
There were three senior managers from four portfolio firms based in Cape Town, 
Durban and Johannesburg. There was one portfolio firm in Johannesburg, one in 
Durban and two in Cape Town.  
For this study the sample size consisted of twelve senior managers from the portfolio 
firms. This number was decided based on the merit in terms of relevance and ability 
to access meaningful qualitative data for this study. Another reason for selecting 12 
participants was that, it was noted that CSR does not operate as a standalone 
department in the portfolio firms. It is mainly housed under different departments 
such as human resources and marketing. Moreover, CSR is mainly run by few 
individuals limiting the sample size available. The limitation on the sample size that 
led to twelve participants, however, does not affect the reliability and validity of the 
study. The reason for this is that, qualitative paradigm normally consists of a small 
sample size that involves specific protocols of recording of data and analysing data 
using multiple steps (Creswell, 2013; Choy, 2014), which will be detailed in chapter 
four and five. As such the analysis derived from data collection led to reliable 
recommendations offered by the study. 
Another reason for selecting senior managers is that they decide on the overall 
strategy of the firm, providing the direction of the firm as well as the goals and 
objectives to be achieved. As such, any decision making on CSR activities and 
involvement of the firms would be under their mandate, making them the best suited 
to respond to the research questions. 
The sampling technique used was non-probability purposive sampling. This was 
deemed as the most appropriate method due to its ability in being able to derive 
qualitative information. Moreover, non-probability sampling provides researchers with 
the possibility of selecting participants who are best placed in responding to the 
research questions (Saunders et al., 2012:298). Cooper and Schindler (2011) added 
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that this method was suitable where the researcher needed participants who were 
specialists on the subject matter under research and had relevant experience.   
Another reason for selecting purposive non-probability sampling was that the 
researcher was able to select experienced and competent participants who would 
provide quality and in depth-information for the study (Lapan, Quartaroli & Reimer, 
2012:83). The participants selected were at senior management level and the reason 
for their selection was that they would be best capable of providing pertinent 
information as they were the ones actively involved in organising and implementing 
CSR activities. In addition, they would be best suited for providing information on the 
actions and steps undertaken in their portfolio firms to implement CSR as well as 
elaborate on any challenges or obstacles that they had faced in doing so.  
3.6 Research method 
The most common methods for gathering data for qualitative research include 
interviews, observations and questionnaires. For this study, data will be collected 
through interviews. An interview can be described as a dialogue that is conducted so 
as to gather an understanding of the views, experiences and perceptions of people 
(Alshenqeeti, 2014:40). Interviews are a popular method of data collection in 
qualitative research as they are ideal for a small group of participants (Potter & 
Hepburn, 2005:283). In addition, they are good for exploring information in a 
particular setting, environment or situation (Alshenqeeti, 2014:40). Interviews are 
also beneficial where in-depth information is required on a particular topic. Interviews 
also allow for probing which can lead to eliciting additional information.  
Interviews fall into three categories, namely structured, semi-structured and 
unstructured (Boeije, 2010:62; Rugg & Petre, 2007:138). Structured interviews 
consist of questions that are decided upon and written out beforehand whereby all 
participants respond in the same order (Rugg & Petre, 2007:138). This makes it a 
simple process as researcher can make comparisons to the responses (Alshenqeeti, 
2014:40). Semi-structured interviews involve a series of questions that are generated 
beforehand; however, they also provide room for additional questions during the 
interviews that may be elicited by participants’ responses and also for purposes of 
clarification (Boeije, 2010:63). Unstructured interviews have no predetermined 
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structure or plan. They are conducted in a more casual manner that may have 
different questions asked to participants, making it difficult to compare responses 
and draw conclusions (Azorin & Cameron, 2010).  
For this study, semi-structured interviews as it is best for the researcher to develop 
research questions beforehand. Moreover, they enabled gathering of participants’ 
views and perspectives on CSR activities in portfolio firms. In addition, semi-
structured interviews allowed the researcher to probe for additional information that 
was of interest as a result of the participants’ responses. Semi-structured interviews 
were also best placed for this study because they were suitable for focusing on 
specific areas of interest. Where feedback provided by participants was not clear, the 
researcher could at once seek clarity.  
Moreover, the researcher was able to probe and seek further information where 
necessary and this added to the quality of data and information gathered. Semi-
structured interviews also provided an interactive space with managers that created 
room for reflections and thoughts about their roles and responsibilities in their work 
eliciting detailed feedback (Zikmund, Carr & Griffin, 2009:350). 
Other data collection instruments such as questionnaires and structured interviews 
as compared to semi-structured interviews would not be able to achieve the above 
due to their rigidity. This is because questions are structured, providing no room for 
additional information (Rugg & Petre, 2007:140). Moreover, semi-structured 
interviews as compared to questionnaires are easier to interpret and have a better 
rate of response because of the interaction between the researcher and participants 
(Zikmund et al., 2009:350). 
3.7 Data collection 
The researcher undertook telephonic semi-structured interviews for the study. The 
reason for choosing to conduct the semi-structured interviews telephonically is that it 
was a cheaper method as compared to face-to-face interviews. With the researcher 
based in Johannesburg and the participants in Cape Town, Johannesburg and 
Durban there were savings on costs as no additional costs for travel and 
accommodation were incurred.  
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Telephonic semi-structured interviews provided room to collect detailed perspectives 
on participants’ views and knowledge on CSR practices in portfolio firms (Harrell & 
Bradley, 2009:45). The researcher was able to seek clarity to ensure that information 
was not distorted. Moreover, telephonic semi-structured interviews provided 
participants the opportunity to ponder and consider situations and information they 
had not contemplated, and this provided rich and in-depth data to the study (Dana, 
Dawes & Peterson, 2013:514). According to Irvine et al. (2013:5), telephonic 
interviews have some disadvantages as compared to face-to-face interviews. They 
lack visual contact that can assist in reading participants’ body language as well as 
establishing a connection. Irvine et al. (2013:5) further add that visual contact is 
important as it provides a conducive atmosphere for researchers to engage with 
participants as compared to telephonic interviews. Moriarty (2011:7) advises 
researchers that it is important for a researcher to devise a way of establishing a 
connection with the research participants on the telephone. According to Rugg and 
Petre (2007:15), creating a connection is important so as to create a relaxed 
environment for engagement between the researcher and the participant. Moriarty 
(2011:10) adds that telephonic interviews, if managed well, can be as effective as 
face-to-face interviews. To overcome the above, the researcher has built a rapport 
with the research participants by giving room for ‘small talk’; for example, chatting 
about the weather to create a relaxed environment for fruitful engagement.  
The researcher developed a draft interview guide for the purpose of a pilot study. 
This was tested on two senior managers from a portfolio firm. This enabled the 
researcher to ascertain the appropriateness, relevance and understanding of the 
questions. The feedback received was used to adjust the interview questions and 
formulate the final interview guide. To this end, the researcher initiated scheduling 
the interviews with all twelve participants.  
3.8 Data analysis 
For this study data was analysed using qualitative content analysis as it is the best 
suited and most widely used for qualitative research (Elo et al., 2014). Another way 
of describing qualitative content analysis is that it is a way to evaluate theoretical 
documentation. This allows the researcher to examine theory so as to analyse the 
data (Elo et al., 2014:2). In addition, it is best suited for data analysis and 
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interpretation whereby data can be described in a methodical and unbiased way 
(Schreier, 2012). Qualitative content analysis is applicable for both inductive and 
deductive research, making it suitable for data analysis of telephonic semi-structured 
interviews used for this study (Elo & Kyngäs, 2008:3).  
Qualitative content analysis was appropriate for this study because it allowed the 
researcher to interpret and synthesise data collected in the context provided by the 
participants (Mayring, 2014:45). This was done for the purpose of deriving 
participants experience, knowledge and perceptions (Kyngäs & Vanhanen, 1999).  
Another reason for using qualitative content analysis for the study is that it has 
reduced the challenges of trustworthiness which are normally faced by researchers 
when undertaking qualitative research (Schreier, 2012). The challenges mentioned 
above are reduced as qualitative content analysis prevents bias by proving in-depth 
information ensuring that there are no omissions of relevant data (Elo et al., 2014:4; 
Graneheim & Lundman, 2004:110). 
The shortcomings associated with qualitative content analysis are that it is simple 
method that lacks statistical analysis and researchers spend a lot of time reviewing 
data to ensure it is properly coded and categorised. It also lacks transferability in that 
there is no guarantee that the analysis conducted by different researchers can be 
replicated in another similar study (Elo & Kyngäs, 2007:3; Harwood & Gary, 2003).  
Despite the shortcomings qualitative content analysis has been commended for 
providing flexibility for researchers in their design of methodology, it provides room 
for simplifying data and it is suitable for analysing the context in which data is 
provided (Cavanagh, 1997; Harwood & Gary, 2003). 
The researcher sent emails to all potential participants to book appointments for the 
telephonic interviews for the purpose of data collection. The researcher sent twelve 
emails to the identified candidates in the portfolio firms provided by the private equity 
firm. Upon receiving positive responses from the twelve participants, interview 
appointment dates were scheduled. A follow up email with the interview guide was 
sent together with a consent form for signing by the participants, giving permission to 
record the calls.  Once the appointments had been made and the consent forms had 
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been received, the researcher conducted the telephonic interviews recording all the 
calls. 
Data coding is described as the process of categorising and sorting data whereby 
codes are used to identify similar data, and assemble and organise data (Gibbs, 
2007). Coding enables the researcher to systematically interpret and analyse data 
(Dryer, 2012). From coding, the researcher developed categories based on key 
words or statements that had similar meanings. The researcher then used the 
categories to develop themes. Themes illustrate repetitive ideas or patterns that are 
used to develop insights and analysis (Dryer, 2012). This enabled the researcher to 
organise all data collected and to analyse CSR practices undertaken by portfolio 
firms as well as their implementation.   
3.9 Quality of research design 
There are issues associated with data quality in the qualitative approach of data 
collection with reference to semi-structured telephonic interviews which are 
trustworthiness, credibility, dependability, transferability and confirmability.  
3.9.1 Trustworthiness 
Trustworthiness is essential for qualitative research as it should be an accurate 
representation of the data provided by participants, reflecting their views (Graneheim 
& Lundman, 2004). Trustworthiness in qualitative research is meant to ensure that 
the findings from the research are valuable and worthy of recognition (Vaismoradi, 
Bondas & Turunen, 2013). Trustworthiness can be achieved by ensuring research is 
conducted in an organised and scrupulous manner that is ethically sound (Lincoln & 
Guba, 1985; Morse 2015).  
To ensure trustworthiness in research, Guba (1981) identified four questions that 
researchers should satisfy to enhance trustworthiness. These are:  
 “How can one ensure that the findings are authentic and can be trusted?” 
 “How can the findings in research be used in other similar research or 
settings?” 
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 “Is it possible to establish consistency by conducting the same research on 
the same participants and getting the same results?”  
 “How can it be ascertained that the research is free of researcher influence 
and bias?”  
An additional question added by Wallendorf and Belk (1989) was “How can the 
findings be authenticated to ensure data provided by participants is true?” According 
to Polit and Beck (2012) and Anney (2014), trustworthiness can be established 
through confirmability, dependability, transferability and credibility. These were 
achieved as described below. 
3.9.2 Confirmability 
This involves the ability to countercheck and compare findings with other 
researchers to ensure that data provided by the researcher is authentic in that the 
findings are not fabricated by the researcher (Anney 2014; Tobin & Begley, 2004). 
For this study confirmability is provided in the recording and transcribing of data 
provided by participants. Therefore, this makes it possible for other researchers to 
analyse data recorded and transcribed by participants. As such, the data can be 
used as confirmation that the data is not fabricated by the researcher and that it is 
authentic.  
3.9.3 Dependability 
Dependability refers to the ability of research findings to be relied upon over a period 
of time in other similar studies conducted with different participants (Cresswell, 2013; 
Elo et al., 2014). In essence, dependability aims to establish whether similar results 
would be obtained if the research was conducted twice (Moretti, Vliet, Bensing, 
Deledda, Mazzi, Rimondini & Fletcher, 2011:426; Polit & Beck, 2012:45). To achieve 
dependability, researchers need to have clear-cut and meticulous documentation of 
how data has been gathered, analysed and documented. 
To ensure dependability in this study, the researcher clearly documented the 
methodology and design that were used in the research. The participants were 
carefully selected based on their experience and knowledge of the topic under study, 
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a pilot study was conducted to ensure that the research questions were clear and 
appropriate, and data analysis of the study was clearly explained.  
3.9.4 Transferability 
Transferability refers to the possibility that findings from a particular research study 
can be used in other research with a similar setting (Anney, 2014:278). This can be 
achieved by the ability of a researcher to contextualise and document the research in 
such a manner that the findings can be transferred and used in another research 
study (Polit & Beck 2012; Elo et al., 2014). For transferability to be attained, the 
results of research conducted should be such that they can be aligned to any other 
similar research as a result of common ground and similarities between the research 
that has been conducted and that which is being conducted (Vaismoradi et al., 
2013). 
For this study the research methodology, design, sample population and data 
analysis were documented in great detail. It was done in such a manner that a 
similar research study could clearly interpret information documented necessary for 
qualitative research (Van Manen, 2006). In this study, there was a clear depiction of 
the sample population of the portfolio firms. These consisted of middle managers 
who were involved in CSR practices that were part of their role. The sampling 
process, namely non-purposive probability sampling, strengthened the reasoning 
behind the selection of participants and research method. According to Graneheim 
and Lundman (2004), good documentation and articulation of the research method, 
research design and data analysis improve the possibility of transferability.  
3.9.5 Credibility 
Credibility involves the level of truth that can be established in the results of the 
research conducted (Hollaway & Wheeler, 2002). It is important to ascertain that the 
results captured are drawn from participants’ feedback and not the researcher’s bias 
(Anney, 2014). Establishing credibility can be difficult because qualitative research 
does not have tools and measurements that can be used like a researcher can in 
quantitative research (Morse, 2015). As such, qualitative research depends on how 
the researcher reports on data collection, data analysis and findings (Shenton, 
2004).  
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For this study credibility was established by using triangulation. Triangulation is 
defined as a method used to ascertain the validity and credibility of data through 
verifying and double-checking the information gathered (O’Donaghue & Punch, 
2003:80). For this study a combination of participants was used from different 
portfolio firms. This enabled rich and quality data to be collected as well as ensuring 
that divergent views and experiences were gathered. Triangulation added to the 
credibility and dependability of this qualitative research (Anney, 2014:277).  
To ensure that this study was credible, a detailed research methodology was 
provided, covering the sampling population, research design and data analysis. 
Additional aspects included piloting of the telephonic semi-structured interviews, 
informing participants that their participation was voluntary and confidentiality would 
be observed such that their identities and firm names would not be revealed. 
The researcher probed for additional and detailed information for credibility 
purposes. Moreover, the researcher carefully analysed the data. It was done by 
listening to the recordings several times and reviewing the notes taken. This was so 
as to capture the participants’ feedback to ensure accuracy. 
3.10 Ethical considerations 
In research, ethics relates to the mannerism and conduct of the researcher towards 
the participants. Researchers must ensure that their conduct does not cause any 
harm to the participants while conducting research (Saunders et al., 2012:350) Thus, 
it is imperative that the researcher protects the interests, privacy and rights of 
participants (Strydom, 2011:115). By so doing this ensures that the research 
conducted is of high quality standard and that the process of collecting and analysing 
data is done in an ethical manner (Gibbs, 2007:110).  
The following ethical considerations were taken into account in this study: 
3.10.1 Informed consent 
It is necessary and important to obtain informed consent from participants when 
conducting research (Moriarty, 2011:18). It is also significant to explain the purpose 
for which the data is being collected and the method that will be used for data 
collection (Moriarty, 2011:18). As such, informed consent needs to be sought by 
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researchers from participants (Ponterotto, 2013:29). The researcher should ensure 
that the participants fully understand the purpose of the research, the process that 
will be undertaken for data collection and how the data will be used (Boeije, 
2010:45). This enables the participants to make informed judgements as whether to 
take part or to withdraw as participants in the research (Ponterotto, 2013:29). 
Moreover, the researcher should communicate to the participants that it is their 
discretion to withdraw from the research should they want to, as assurance is 
needed from the researcher that this would not harm them and no prejudice will take 
place (Boeije, 2010:45).  
For this study informed consent was obtained from the private equity firm so as to 
access their portfolio firms. Consent was also obtained from each of the participants 
in both the private equity firm and portfolio firm. Moreover, consent was obtained 
from the University of Johannesburg for ethical clearance.  
3.10.2 Confidentiality and privacy 
Confidentiality means ensuring data collected, analysed and the findings are privy 
only to the researcher and not to be accessed by other people without consent from 
participants (Zikmund, 2003). Confidentiality also means protecting the information 
provided by participants in terms of restricting access to information, as privacy 
means protecting the identity and rights of participants (Tracy, 2013; Zikmund, 
2003). The privacy of participants can be observed by ensuring that there is no 
disclosure of their names; in addition, there is non-disclosure of the firms’ names or 
details (Boeije, 2010:50). Therefore, it is imperative that the participants remain 
anonymous and their privacy be observed. 
For this study confidentiality and privacy were observed by ensuring the private 
equity firm’s name as well as portfolio firms’ names were not revealed. The 
participants’ names were also not revealed and instead, each was allocated an 
identification code.  
3.10.3 Data storage 
Information pertaining to all data collected needs to be safeguarded by ensuring it is 
safely stored and secured away in private files and folders (Saunders et al., 
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2014:249). Guidelines to consider when storing data include (Durban University of 
Technology: n.d.): 
 Organising and ensuring all data is safely stored. In addition, researchers 
should allocate a budget needed for storage. 
 Data that is captured using electronic devices should be safely backed up and 
only accessible to the researcher to ensure that privacy and confidentiality are 
observed. 
 The data should be stored in the university the student is in for 5 years. 
 Should there be no publications made of the research conducted, data may 
be destroyed after five years.  
For this study the data collected in the form of recordings, notes and transcripts was 
secured safely in a locked cabinet and soft copies were protected by using a 
password.  
3.10.4 Permission to use a recording device 
Tape recorders can be used by researchers as a means of recording participants’ 
responses for accurate word for word information gathered (Elo et al., 2014:1; 
Saunders et al., 2014:480). Tape recorders also provide the researcher with the 
opportunity to replay and listen to the responses given by the participants for 
accuracy (Saunders et al., 2014:249). To this end and to ensure that ethics are 
observed, the researcher needs to obtain consent from the participants for the 
purposes of recording their responses. According to Rugg and Petre (2009:90), tape 
recorders, as compared to recordings done on video, provide for more confidentiality 
and privacy as there is lack of participants’ physical exposure. For this study the 
researcher ensured that permission was granted by the participants for recordings. 
Tape recorders were used during the telephonic semi-structured interviews and this 
provided the researcher the opportunity to listen to the recordings to ensure that 
information was taken down correctly. Moreover, the information could be re-played 
for clarity purposes. 
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3.11 Summary 
 
This chapter was a discussion on the research methodology that was used for this 
study. It also provided the rationale for the research method chosen. It described the 
research approach, research paradigm and research population. In addition, a 
discussion of the sampling strategy, research method as well as how data was 
collected and analysed followed. Moreover, the qualities of research design that 
include; trustworthiness, confirmability, dependability and transferability. The chapter 
concluded with a discussion on the ethical considerations for this study were 
discussed and these included; informed consent, confidentiality and privacy, data 
storage and permission to use recording device. 
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CHAPTER FOUR: RESEARCH RESULTS AND FINDINGS 
4.1 Introduction 
Chapter three was a discussion on the research methodology that was used for this 
study. It also provided the rationale for the research method chosen. It described the 
research approach, research paradigm and research population. In addition, a 
discussion of the sampling strategy, research method as well as how data was 
collected and analysed followed. The chapter was concluded with an illustration of 
the qualities of research design.  
This chapter is a presentation of the research results and findings. The research 
method used was qualitative research. The researcher collected data using semi-
structured telephonic interviews that involved 12 participants. The researcher drafted 
a semi-structured interview guide, consisting of ten questions. The research guide 
was subdivided into three sections based on the research objectives of this study. 
Section A was used to collect biographic information of the participants and it was 
made up of four questions. Section B covered seven questions that were aimed to 
achieve the first objective of the study, which was finding out whether portfolio firms 
undertake CSR activities in South Africa. The last section, section C, comprised 
three questions that met the second research objective of how CSR activities were 
implemented.  
The process undertaken by the researcher to analyse the results and findings was a 
manual process. The researcher firstly, manually transcribed all the twelve 
telephonic interviews. This was done by listening to the recorded calls and 
developing transcripts for each of the calls. The researcher then reviewed the twelve 
transcripts individually for the development of codes, categories and themes. The 
researcher tabulated each of the responses sequentially from section B to C of the 
interview guide by analysing each of the participant’s responses. For example, this 
involved analysing all the twelve responses to section B; question 1: Does your 
portfolio firm undertake CSR activities? All the responses that were similar were 
noted down and a code was developed. The code led to the formation of a category 
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and from the category a theme was developed. The coding, categorisation and 
development of themes was done based on the highest number of similar 
responses. As a result, the themes are recorded in order of priority according to the 
highest number of similar responses. The last section of chapter 4 is a summary of 
the results and findings. 
4.2 Section A: Biographical information of participants 
This section is a presentation of the 12 participants’ biographical information 
presented in a table format. The information pertains to the number of years the 
participants have worked in the portfolio firms, their positions in the portfolio firms, 
the number of employees in the portfolio firms and the annual turnover of the 
portfolio firms. For the purpose of confidentiality, the names of the portfolio firms are 
not revealed. In addition, the participants’ names are also not revealed and they are 
allocated a unique code for identification purposes. 
 
Table 1: Biographical information of participants 
Participant Years of 
employment 
Position in the 
portfolio firm 
Number of 
employees 
in the 
portfolio firm 
Annual turnover 
of the portfolio 
firm  
P1 15 years Chief Executive 
Officer 
55 R68 million 
P2 10 years Human Resources 
Executive Officer 
1 029 R800 million 
P3 1 year Regional Human 
Resources Officer 
410 R450 million 
P4 17.5 years Head of Processing 320 R180 million 
P5 1 year Head Environmental, 
Social and 
Governance  
1 300 R1 billion 
P6 7 years Head of Finance 250 R420 million 
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P7 11 years Senior Human 
Resources Manager 
260 R55 million 
P8 1.5 years Chief Financial 
Officer 
205 R227 million 
P9 3 years Senior Environmental 
Social and 
Governance Officer 
30 R12 million 
P10 3 years Head of Corporate 
Social Initiatives 
120 R200 million 
P11 18 years Chief Executive 
Officer 
500 R1.8 billion 
P12 1 year Sustainability 
Manager 
80 R500 million 
 
4.2.1 Participants’ years of employment 
In total, the participants have 89 years of work experience. Participant 12 has the 
highest number of work experience with 18 years. Of the sample size of 12 
participants, the two chief executive officers have 18 years and 15 years of 
experience respectively, the head of processing has 17.5 years, the senior human 
resources manager has 11 years, the senior human resources executive has 10 
years, the head of finances has 7 years, the head of social corporate initiatives has 3 
years, the senior environmental, social and governance officer has 3 years, the chief 
financial officer has 1.5 years, the head of environmental, social and governance has 
1 year, the regional human resources officer has 1 year and the sustainability 
manager 1 year of experience.   
4.2.2 Position in the portfolio firms 
The participants hold various positions in the portfolio firms. There are two chief 
executive officers, one head of processing, one senior human resources manager, 
one senior human resources executive officer, one head of finance, one head of 
social corporate initiatives, one senior environmental, social and governance officer, 
one chief financial officer, one head of environmental, social and governance, one 
regional human resources officer and one sustainability manager. 
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4.2.3 Number of employees in the portfolio firms 
Collectively the portfolio firms have a total of 3 939 employees. The number of years 
of work experience for the managers is 89 years. On average this can be 
approximated to 44 years of work experience. 
4.2.4 Annual turnover in the portfolio firms 
Collectively the portfolio firms earn R5.7 billion. The highest annual turnover in one 
portfolio firm has been R1.8 billion. The other 11 firms have R68 million, R800 
million, R450 million, R180 million, R1 billion, R420 million, R55 million, R227 million, 
R12 million, R200 million and R500 million.  
4.3 Section B: Corporate social responsibility practices in portfolio firms  
Section B is aimed at answering the following three research questions: 
1. Do portfolio firms in South Africa undertake CSR activities?  
2. What types of CSR activities do portfolio firms in South Africa undertake? 
3. How do portfolio firms in South Africa implement CSR activities? 
The interview guide has been used to gather data on the three questions above.  
The results and findings are presented below, based on the responses by the 12 
participants from the portfolio firms. 
4.3.1 Question 1: Does your portfolio firm undertake CSR activities?  
All participants responded to this question. From their responses, one category and 
one theme emerged as follows: 
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4.3.1.1 Theme 1 
Portfolio firms do undertake in CSR activities in South Africa 
This theme consisted of one category as shown below: 
(i) Portfolio firms undertake CSR activities 
All participants responded positively to this question, stating the portfolio firms 
conduct CSR activities in South Africa.  
4.3.2 Question 2: If not, why does your firm not do any CSR activities in 
the portfolio firm?  
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As indicated above in question one, all portfolio firms undertake CSR activities. 
4.3.3  Question 3: If so, what type of CSR activities does your firm undertake?  
The responses to this question led to six categories and four themes. Below are the 
themes that emerged. 
 
4.3.3.1 Theme 2 
Portfolio firms in South Africa engage in philanthropic CSR activities 
This theme was made up of one category: 
(i) Philanthropic activities take place through the provision of donations by 
portfolio firms. 
In respect of philanthropic activities, all participants reported that they undertake 
these activities in their portfolio firms. Philanthropy is carried out as an act of 
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kindness in the form of donations to the local communities so as to support 
previously disadvantaged people.  
All the participants reported that donations are mainly made through sponsoring 
sports events in the schools located in local communities. The feedback given by the 
participants as to why sport is the most common form of philanthropic giving is that it 
presents a healthy lifestyle for the children in the community. In addition, it provides 
exposure to extracurricular activities that are pertinent to the children’s mental and 
physical development. Other philanthropic activities that the majority of participants 
(9 out of 12 participants) indicated are the provision of feeding schemes to 
orphanages and old age homes, cash donations and fundraising to support 
community projects. The participants indicated the following in relation to 
philanthropic activities:  
 
It was noted that philanthropy does not only include tangible aspects of giving. 
Giving their time to the communities is an intangible form of giving by employees. 
Five of the 12 participants reported that the employees have given their time as 
volunteers in the community; for example, on Nelson Mandela Day. One participant 
Participant 1: We focus on the sports so the kids are encouraged to get involved 
in running, cycling and then once a month there is an outing that exposes them to 
more than their local environment and that would be such like going to a sporting 
event. 
Participant 4: … we often have when schools and the less privileged areas ask 
for donations we give them whatever they need for example sports day. 
Participant 5: In terms of time and donations, if I can give you a good example we 
support sports events in the communities we work in such by providing donations 
to these events. 
Participant 8: We give donations to various charities and orphanages. 
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noted that the senior management team in the portfolio firm spends time with people 
in the communities once a month, providing them with support and advice; for 
example, on entrepreneurship skills. This was summed up as follows: 
Participant 3: Senior managers in the firm support with their time monthly for 
about 2-3 hours where they help with guidance and areas where the farmers have 
problems. They support and guide the small farmers with farming techniques and 
becoming better farmers. 
Participant 5: Every year we also have a massive Nelson Mandela Day at the 
facility where we give back to the community. Employees take time off and they go 
to the community they help with the crèche, clean up the township. 
 
One participant noted that the significance of philanthropy is that it is an effective 
means of ensuring business continuity. The reason given for this is that firms need to 
give back to the communities within which they work as this is where they make their 
money. By giving back to the community, a positive relationship between the firms 
and communities is established, and as a result, the business can thrive and become 
sustainable. A participant stated the following: 
Participant 6: … so one of the most common practices in all instances is to 
maintain business continuity because should our doors be closed the social impact 
households affected. This is a reason for doing CSI. 
 
4.3.3.2 Theme 3 
Portfolio firms are involved in socio-economic development in the 
communities 
This theme comprised the following two categories: 
(i) Development of entrepreneurial skills in members of the community 
(ii) Socio-economic activities such as supplier development programmes 
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Most of the portfolio firms, 11 out of 12, are involved in socio-economic activities 
through development of entrepreneurial skills and social programmes in the 
communities of previously disadvantaged groups of people. Eight out of 12 
participants indicated that supporting and developing socio-economic activities such 
as supplier development programmes in the community has led to job creation; 
hence, reducing the high level of unemployment.  
Eight participants noted that they engage the communities in areas that are aligned 
to their operations, either as part of their value chain or in areas that complement 
their business. The reason given for this is that the portfolio firms cannot employ 
everyone in the community. They can, however, provide an avenue for people in the 
community such as women to earn an income by developing socio-economic and 
entrepreneurial activities that may lead to generating an income.  
A few participants stated that: 
Participant 1: We run sort of small entrepreneurial programs for trout farming. 
Participant 8: So social economic development we have incubation hubs, the firm 
contributes to this initiative by providing discounted rates for fibre infrastructure to 
support and enable entrepreneurs. 
Participant 9: We have assisted entry of women into the workplace by creating 
programs that require certain amount of women to be involved as part of our 
suppliers. 
Participant 12: For social economic development we have supplier development 
programmes where we identify and support local entrepreneurs to become part of 
our supplier value chain. 
 
Only two of the 12 participants mentioned the environment as part of their CSR 
focus. These participants reported that: 
Participant 6: We see a responsibility towards the environment, we not physically 
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participating in any activities surrounding the environment but we do make every 
effort not to harm the environment, willingly or knowingly pollute the environment. 
Participant 8: … on the environmental side we are committed to sustainability 
through wise resource use, waste minimisation and ongoing drive to conserve the 
environment including recycling of fibre glass waste. 
 
Additionally, only one out of the 12 participants mentioned ethics as part of the 
portfolio firm’s CSR focus integrated into the business activities and business 
operations. The participant stated the following: 
Participant 6: In terms of ethical business practices through our normal business 
activity and current business operation we apply a reasonable high level of ethical 
activity and that is mainly from all business we interact with. 
 
4.3.3.3 Theme 4 
Portfolio firms undertake education and training of children in poor 
communities  
The above theme was made up of two categories: 
(i) Education of children in poor communities 
(ii) Skills development of children in poor communities 
Eleven out of the 12 participants reported that the portfolio firms are involved in 
education of children in poor communities. Nine of the 12 participants reported that 
their portfolio firms support early childhood development. This is done by educating 
children in crèches and primary schools in rural and poor communities through 
provision of school fees and bursaries. The nine participants cited they want to 
influence the academics of children at an early age so as to create positive attitudes 
towards academics and encourage their development at a tender age.  
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Two of the 11 participants indicated that their portfolio firms are involved in training 
programmes of children in high schools. One portfolio firm indicates that they are 
involved in training high school children in agriculture. The agricultural programme is 
twofold: it involves training high school children in farming methods for the purpose 
of food production. In addition, it involves development of entrepreneurial skills by 
exposing and teaching the children entrepreneurship through the sales of the 
produce that they grow. The other portfolio firm stated that it is involved in training of 
high school children in information technology. The portfolio firm has developed 
learning hubs for children in high schools where they are taught basic computer 
literacy. In relation to education a few participants said: 
 
Two of the 11 participants stated that their portfolio firms provide skills development 
to their employees. This was done through training and development programmes 
provided by the firms for the employees to enhance their skills and competencies. 
The reason given for this is that this is important for the career development of the 
employees. Of the 11 participants, three indicated that their portfolio firms are 
involved in adult basic education for their employees who are previously 
disadvantaged and lack the opportunity of formal education.   
In relation to training participants mentioned the following: 
Participant 1: One of them is the education of the children. 
Participant 10: … we focus more on education and early childhood development all 
activities we do relate to that. Because we are education and early childhood based 
we usually target schools in township areas. 
Participant 6: We have an initiative to uplift schools in the rural areas and to provide 
IT training, basic computer literacy. 
Participant 11: … we have training programs for young school kids to expose them 
to agriculture. 
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Participant 5: … we provide our employees with annual training. 
Participant 7: Under the firm we have our own program as a training provider. 
Participant 10: … we provide our employees with annual training. Training 
meaning for them to develop, for them to know what they are doing and for them to 
have career path within the firm. 
 
Two of the 11 participants’ portfolio firms have both education of children and 
training of employees as CSR activities. These participants hold that their portfolio 
firms strongly believe that both education and training are significant in order to 
improve and uplift the lives of people in the communities. 
4.3.3.4 Theme 5 
Provision of healthcare facilities and wellness programmes for employees and 
their families 
This theme comprised two categories: 
(i) Wellness programmes for employees and their families 
(ii) Healthcare facilities for employees and their families 
A number of participants (5 out of 12) stated that their portfolio firms have invested in 
wellness programmes and healthcare facilities for their employees and their families. 
These are mainly portfolio firms located in rural areas where there is easy access to 
healthcare facilities. As some participants noted: 
Participant 4: We also have a full time clinic twice a week.  
Participant 2: In health where we have facilities of health. 
Participant 7: We have a professional nurse that we have employed at the clinic and 
they look after the welfare of the people. 
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4.3.4 Question 4: What role does the private equity fund play in deciding the 
corporate social responsibility activities to be undertaken? 
All participants responded to this question. Three categories and two themes 
emerged as follows: 
 
 
4.3.4.1 Theme 5 
 
Private equity firms do not play a role in the decision making of CSR activities 
undertaken by portfolio firms 
The theme above emerged from one category: 
(i) Private equity firms do not play a role in the decision making of CSR activities 
undertaken by portfolio firms. 
It was reported by 11 of the 12 participants that private equity firms do not play a role 
in deciding what CSR activities the portfolio firms undertake. These participants 
reported that they are the sole decision makers as to what activities in which they 
engage, as noted below: 
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Participant 1: … they do not play a definitive role in identifying any projects and 
things like that. 
Participant 3: I will not actually say that they play any role. 
Participant 8: They do no decide what CSR will be undertaken. 
Participant 10: No they don’t. 
 
Upon further probing by the researcher, the 11 participants noted that they do advise 
their private equity firms on CSR activities. They stated that this is not a requirement 
but they inform the private equity firms on their CSR activities during board and 
quarterly meetings. These meetings are conducted more for information-sharing 
purposes and not as a requirement as shown below: 
Participant 2: The only relationship we have with the PE for CSR is that we submit 
to them what we do on an annual basis, and we submit a report every time there is a 
board meeting and at the end of the year we submit what we have done with the 
money and what we spent. This is more for information purposes rather than for 
seeking clarity, I mean mandate. It is a question of keeping your shareholder 
informed. 
Participant 5: … they sit on the board so they would be aware of them but they do 
not necessarily take part in setting them up or anything like that. 
Participant 8: We provide feedback but I would not say it is an agenda time but we 
do tell them about some of the stuff we have done. 
Participant 11: They do not get involved but we do give quarterly reports on the 
impact we have on the environment and people. Triple bottom line. So there is 
reporting but they do not enforce specific initiatives that we have to do or some of 
these programs.  
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Only one participant reported that the private equity firm is involved in the decision 
making of their CSR activities. This portfolio firm falls under a private equity firm that 
works with projects that involve government partnerships. It is a prerequisite, as 
mandated by government, that the private equity firm engage with portfolio firms that 
are active in CSR. As such, the private equity firm plays a role in the CSR activities 
of the portfolio firm as key decision maker.  
A participant cited the following below: 
Participant 12: They decide on the activities to be undertaken, they have input 
into activities through the CSR committee. 
 
4.3.4.2 Theme 6  
Portfolio firms decide what types of CSR activities and initiatives they will 
undertake.  
The second theme comprised two categories: 
(i) The portfolio firms select the CSR activities that they undertake. 
(ii) Portfolio firms are the decision makers as to what CSR activities to undertake. 
The portfolio firms decide and select the CSR activities that they undertake. Eleven 
participants state that they do not solicit any advice from the private equity firms and 
neither do the private equity firms give any input on CSR-related matters. In this 
regard, decision making on CSR activities is solely done by the portfolio firms as 
illustrated below. 
Participant 5: … we decide on our CSI and what we want to do. 
Participant 9: We choose our CSR activities annually. 
Participant 10: It is up to us to decide what CSI we want to do. 
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4.3.5 Question 5: How do you select corporate social responsibility activities 
to be undertaken? 
There were 12 responses to this question. Five categories and three themes 
emerged as follows: 
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4.3.5.1 Theme 7  
Portfolio firms engage in CSR activities based on where there is most need 
and where CSR activities add value. 
The above theme emerged as a result of two categories: 
(i) Portfolio firms engage in CSR activities where there is a need. 
(ii) Portfolio firms engage in CSR activities that add value. 
Engaging in CSR activities where there is a need and that add value emerged as a 
significant component in selecting CSR activities. Eight participants out of 12 posited 
that it is imperative to identify where there is a need in the community and where 
value can be added. To this end it was noted that the CSR activities need to be for a 
worthy cause that meets the needs of those in the community so as to make a 
difference in their lives.  
The following was reported by some participants on the value addition of CSR: 
Participant 5: … so there is a number of ways CSR activities reaches us the most 
common is recognising where we can add value. 
Participant 7: … we do a study within the organisation to see if there is a need. 
Participant 10: I look at the township and environment that we work in and I look at 
what is needed and how we can contribute value and help. 
Participant 11: mostly in the rural areas so the areas where most help is needed 
because in many cases they are some of the poorer communities where we active 
we try to make a difference. 
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4.3.5.2 Theme 8 
CSR activities need to be impactful and make a difference. 
The theme above emerged as a result of the following two categories: 
(i) CSR activities need to make an impact in communities. 
(ii) CSR activities need to make a difference in communities. 
Out of the 12 participants, eight cited that the CSR activities need to have an impact 
on and make a difference in the communities in which they engage. The eight 
participants stated that it will be meaningless and a waste of resources to engage in 
CSR that does not have a meaningful impact and that does not make a difference. 
These views were captured below. 
Participant 1: We select activities that have a meaningful impact. 
Participant 9: … in areas that we feel we can make an impact and a difference. 
 
4.3.5.3 Theme 9 
CSR activities conducted need to be in line with the firm’s business operations 
and activities. 
The theme above emerged as a result of the following category: 
(i) CSR activities need to align to business processes and operations of the 
portfolio firms. 
Six participants out of the 12 reported that CSR activities are selected according to 
their firms’ business operations and activities. These CSR activities are in line with 
the firms’ business focus or in areas that are complementary to the firms’ business. 
The participants noted that this has made CSR activities easier to engage as they 
have experience and knowledge in those areas as shown below. 
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Participant 9: … selection is done based on the ones we feel are closely aligned 
to our business. 
Participant 11: What we try to do like I said is to focus in the areas we are 
operational. 
 
4.3.5.4 Theme 10  
Other criteria for selecting CSR activities include ideas from the portfolio 
firms, requests from communities and evaluation of previous CSR activities.  
In as much as there are succinct methods of selection by portfolio firms on CSR 
activities, there are other factors that have been considered by one or two people 
that does not clearly constitute a theme. Other criteria for selection are: 
(i) Tabling of CSR ideas by team members and individuals in the portfolio firms 
(ii) Analysing previous CSR activities and seeking to engage new activities 
(iii) Requests by communities for support from the portfolio firms to assist in CSR-
related matters  
4.3.6 Question 6: What corporate social responsibility activities do you 
undertake? 
Responses received to this question are similar to those in question 3. As such, the 
CSR activities mentioned are repetitive and listed below. 
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(i) Philanthropic activities provided through donations such as sports 
sponsorships to communities 
(ii) Socio-economic activities such as supplier development programmes 
(iii) Education of children and skills development of employees 
(iv) Provision of healthcare facilities and wellness programmes for employees and 
their families such as on-site clinics and guidance and counselling 
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4.3.7 Question 7: In your opinion, what is the importance of undertaking 
corporate social responsibility activities? 
All participants responded to this question. Four categories and three themes 
emerged as seen below. 
 
 
4.3.7.1 Theme 11 
It is important to undertake CSR to give back to the community and improve 
the livelihoods in the communities. 
This theme comprised the following three categories: 
(i) Improving lives in the communities 
(ii) Giving back to communities  
(iii) Making a difference in communities 
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All participants responded to this question. Ten of the 12 participants cited that they 
view CSR as a significant method of giving back to the communities in which they 
operate. They stated that by giving back to the communities the livelihoods of people 
in the communities will be improved and uplifted. Moreover, this will make a positive 
contribution to those in communities by giving them the opportunity to better their 
lives. Participants indicated that: 
Participant 3: I think it is important to give back to the community. 
Participant 4: I think we have a responsibility in helping and uplifting society. 
Participant 11: We are not just here to take from our customers but also give back 
and make a difference to the communities where we are involved in. 
 
4.3.7.2 Theme 12 
CSR activities contribute to the development of communities. 
Of the 12 participants, nine stated that CSR activities have resulted in the 
development of communities. By engaging in CSR activities the environment in the 
communities has been elevated. As a result, the people in the communities are 
afforded a better lifestyle as shown below. 
Participant 2: … we believe we need to contribute towards community 
development. 
Participant 7: It is more for me an assistance program where you can help 
everybody live a better life. 
Participant 12: Fourthly we have an opportunity to contribute to a community and 
invest in the community and we would like to make it as impactful as we can the 
best of our abilities. 
 
91 
 
4.3.7.3 Theme 13 
By engaging in CSR, portfolio firms contribute to sustainability. 
Eight of the 12 participants reported that, by engaging in CSR activities, portfolio 
firms have contributed to sustainability. Their view is that firms should not only look 
at the present but also consider the future of their business operations which depend 
on the sustainability of the communities. Further to this, one participant added that 
communities need assistance from businesses to thrive and for society to become 
sustainable.  
The following was cited as reasons for contributing to sustainability: 
Participant 1: I think it’s good for society, CSR is necessary for sustainability and 
has a knock on effect on society. 
Participant 8: … our aim is to maximise a sustainable positive social and 
economic contribution. 
 
4.4 Section C: Implementation of corporate social responsibility 
Section C addresses the second research objective that seeks to understand how 
CSR activities are implemented in the portfolio firm. This section consists of three 
questions in the interview guide that the researcher has posed to the participants.  
4.4.1 Question 8: How are corporate social responsibility activities 
implemented in your portfolio firm? 
This question elicited 12 responses from the participants who shared the information 
about how CSR activities are implemented. This led to five categories and three 
themes as given below. 
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4.4.1.1 Theme 14 
CSR activities are implemented by portfolio firms through the coordination of 
departments and team work. 
This theme consisted of the following two categories: 
(i) CSR activities are implemented through coordination of various departments 
and top management. 
(ii) CSR is implemented through team efforts. 
Five out of 12 participants stated that CSR activities have been implemented through 
coordination of various departments and as a team effort. Of the five participants, 
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three stated that CSR activities have been conducted as part of a human resources 
function. One participant noted CSR is part of the finance function and another 
participant stated that CSR falls under the marketing function. The implementation 
process involves departments, teams and individuals tabling their CSR ideas of 
which selection is done by the relevant business functions where CSR is conducted. 
The relevant functions request funding from the finance departments. They then 
undertake the identified CSR activities as indicated below. 
Participant 4: We plan with the team what will be done. 
Participant 6: With that regard we select what type of activity we would like to 
participate in but individuals within the firm have a responsibility to report on CSR 
opportunities and we look into them. 
Participant 10: I would call all other departments e.g. marketing, digital etc., we 
would have a meeting and I would give a brief of what is being done. 
 
Additional information revealed upon further probing by the researcher is that the 
implementation of CSR activities are conducted informally and on an ad hoc basis. 
As such, there is no formal budget allocated for CSR implementation. Requests for 
funding CSR activities are presented to the finance team who then disburse the 
needed funds if and when they are available. Another revelation to this end is that in 
most instances funding is inadequate and as such, not all CSR activities could be 
implemented. As a result, some of the CSR activities either fall away or are 
postponed.  
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The following shows how decision making is undertaken: 
Participant 3: I will go to the finance department and speak to the CFO where 
they will give the funding.  
Participant 4: It is not formal we make decisions and we get on with it. 
Participant 6: We do not have a budget and it is not something we plan for in 
depth. 
 
4.4.1.2 Theme 15 
 
CSR activities are implemented through a steering committee in portfolio 
firms.  
This theme consisted of one category: 
(i) CSR activities are implemented through a steering committee. 
Five of the 12 participants indicated that their portfolio firms have formal steering 
committees that are responsible for the implementation of CSR activities. The 
findings also revealed that the steering committees are made up of a combination of 
individuals from different departments for the purpose of having a steering committee 
team. The steering committee is responsible for implementing the chosen CSR 
activities as shown below. 
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Five participants indicated that the steering committee holds CSR meetings during 
work hours for the planning and implementation of CSR activities. They noted that 
the portfolio firms, however, do not allocate time during the work hours and they 
have to manage CSR activities together with their work. This was cited as a 
challenge and will be discussed under the challenges of implementing CSR. 
4.4.1.3 Theme 16 
 
Portfolio firms engage external partners to implement CSR activities.  
This theme consisted of one category: 
(i) CSR activities are implemented through partnerships. 
Three out of the 12 participants responded that they implement CSR activities by 
engaging external partners such as non-governmental firms and government. The 
participants noted that the reason for engaging partners is that they require expertise 
in CSR activities which they do not have. Moreover, they stated that they prefer to 
engage external providers who can focus on CSR activities fully, as they do not have 
sufficient time during work hours.  
The following illustrates the use of partnerships for implementation of CSR activities: 
Participant 1: Firstly, we recognise we want the right person to run something like 
that, we needed an outside agency that had the skills that could specifically focus 
Participant 2: … we implement through a committee every year; we have a CSI 
committee. 
Participant 5: …we receive a proposal, it goes through a committee, it is approved 
and we allocate funds. 
Participant 8: We have a CSR Committee that is responsible for determining the 
structure and objectives of our community programme. 
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on it. 
Participant 7: … we join in partnerships with the SETA’s for the workplace 
programs and we do a tripartite relationship with the government department. 
Participant 12: … we work through implementation agents so e.g. we work with 
NGOs. 
 
4.4.2 Question 9: What are the challenges you face in implementing CSR 
activities? 
All participants were asked what challenges they face when implementing CSR 
activities. Their responses were grouped into five categories and four themes. 
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4.4.2.1 Theme 17 
Inadequate financial resources and a lack of budget are challenges which 
impede implementation of CSR activities. 
This theme was made up of the following two categories:  
(i) There is a lack of budget. 
(ii) There is no money allocated for CSR activities. 
Eleven participants cited that financial resources for CSR activities are a constraint. 
They noted that this is coupled with a lack of budget allocation for CSR activities. 
The participants further added that the need for CSR activities in communities 
outweighs the availability of funds. This is further exacerbated by the fact that 
portfolio firms do not consider CSR activities in the budgeting process and as a 
result, funds for CSR have become a secondary need as shown below. 
Participant 2: Funding: there can never be enough funding there are more 
requests, more demand for funds than we can ever be able to provide. 
Participant 4: Cost and the fact that we do not really have a budget for it. 
Participant 6: Also financial constraints. We would like to donate to every rural 
school in our area but is it financially viable? 
 
4.4.2.2 Theme 18 
There is no time allocated for CSR activities in portfolio firms. 
This theme consisted of one category: 
(i) No time is allocated for CSR activities in portfolio firms. 
Ten participants noted that there is no time allocated for CSR activities. They cited 
that time for planning and implementing CSR activities is expected to be allocated for 
during work hours. This led to a conflict of interest as they still need to perform their 
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work duties. As a result, CSR activities take a backseat as their primary focus is on 
their deliverables as expected by their employers.  
The following illustrates the challenge of time allocation in portfolio firms towards 
implementing CSR activities: 
Participant 5: I think it is the time taken off work in order to implement, the 
employees do not want to it in the weekend. So we have to plan for the week 
during work time. 
Participant 11: … there are so many needs and so little resources. So that goes 
both in terms of financial and also time. 
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4.4.2.3 Theme 19  
Undertaking CSR activities is not a priority for portfolio firms. 
This theme consisted of one category: 
(i) CSR is not given priority in portfolio firms. 
Ten participants noted that CSR is not given priority as compared to other business 
activities in the portfolio firm. They stated that the lack of priority is compounded by 
other factors such as inadequate financial resources and budget allocated for CSR 
as well as lack of time allocation. Their view was that CSR needs to be treated as 
part of the portfolio firm’s strategy and objective. This will ensure that CSR is 
regarded as a strategic initiative and as such, given priority.  
The following illustrates the lack of priority given to CSR activities: 
Participant 8: … prioritising them can be challenging at times. Remaining focused 
on the task at hand while everyone has their daily tasks to remain committed to 
what is expected. So having a balance is a challenge. 
Participant 10: … sometimes you do not get prioritised and some people still do 
not understand CSR. It is treated as a last minute thing and funds are unavailable. 
 
4.4.2.4 Theme 20 
There is a lack of CSR skills among staff employed in the portfolio firms. 
This theme consisted of one category: 
(i) There is a lack of CSR skills among staff in the portfolio firms. 
Five participants noted that the portfolio firms lack the requisite skills for CSR. This 
resonates with question 8 on how CSR activities are implemented. Three 
participants cited the use of partners to implement CSR activities due to lack of 
specialised skills in CSR.  
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The lack of CSR skills was cited as a challenge during implementation of CSR 
activities which leads to failure of CSR as shown below. 
Participant 2: Some of the communities or people that approach us for activities 
they may require skills which we do not have and is difficult to guide them. 
Participant 12: I think one of the key challenges is the abilities and skills of people 
in our staff the level. 
 
Of the 12 participants interviewed only one cited that there was no challenge in 
implementing CSR activities in the portfolio firm as illustrated below. 
Participant 3: There is not really challenges, we are just not well known so there 
is little we do. We should put it on our website about CSR so that people know 
about it. There are few requests and those that we assist. We usually have small 
projects and no problems in funding them. 
 
4.4.3 Question 10: In your opinion, how can the challenges of implementing 
corporate social responsibility activities be overcome? 
This question was posed to all participants and resulted in six categories with three 
themes. 
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4.4.3.1 Theme 21 
CSR challenges experienced can be overcome by engaging partners for longer 
term commitment to CSR. 
All participants responded to this question and it comprised one category: 
(i) Engaging partners for longer term commitment to CSR 
Ten participants emphasised that it is imperative for portfolio firms to engage 
partners such as non-governmental firms in the external environment. The reasons 
given for this are that firstly, the portfolio firms lack the time to give CSR activities the 
focus and attention they require. Secondly, by engaging with partners, there will be a 
greater pool of resources such as money and expertise that will enable achievement 
of CSR activities that are sustainable, as explained below. 
Participant 7: … if you do have challenges building relationships is important you 
build good relationships. 
Participant 10: By creating relationships, I think it is important to create 
relationships. 
 
Four of the 10 participants cited government as their most significant partner. The 
reason given for this is that the private sector on its own is not in a position to solve 
social and environmental problems. To this end, the participants deem government 
as the biggest contributor to solving social and environmental issues. As such, a 
partnership with government will lead to a greater pool of solutions and an impact on 
both social and environmental issues as shown below. 
Participant 5: … in the build-up picture we need involvement of government; they 
would play a much better bigger role when it comes to CSI projects. 
Participant 11: I think they can be a collaboration between the private sector and 
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the public sector where they shake hands and mush bigger impact can be had with 
the public sector getting involved. 
 
4.4.3.2 Theme 22 
CSR challenges can be overcome by prioritising CSR and aligning it to the 
strategic objectives of the portfolio firms. 
The above theme was made up of the following category:  
(i) Prioritising CSR and making it part of the firm’s strategic objectives 
Of the 12 participants, ten stated that portfolio firms need to prioritise CSR and 
include it as part of the overall strategic goals and objectives. One participant stated 
that, by including CSR as part of the portfolio firm’s objectives, CSR activities will 
become a priority with a strategy, goals and deliverables. As such, CSR will be part 
of the organisation’s business process and activities, and not be treated as an 
afterthought as explained below. 
Participant 4: … have CSR as a priority by having it as part of the strategy that 
feeds into the business model. 
Participant 6: I think that one way of doing this is to drive it from the top down as 
part of strategy and this means from an executive level and make sure it is 
disseminated, we have a CSR plan. 
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4.4.3.3 Theme 23 
CSR challenges can be overcome by allocating CSR funds and including CSR 
in the budgeting process. 
This theme was made up of the following three concepts: 
(i) Having a CSR budget 
(ii) Financial resources for CSR 
(iii) Availability of funding for CSR 
Ten of the 12 participants noted that a CSR fund and budget are necessary to 
overcome the challenges of CSR. They cited that, due to lack of budget, CSR 
activities are not sufficiently funded. This ties into the reason that CSR is not treated 
as a priority and that it is not part of the portfolio firm’s strategy. As such, this has 
resulted in CSR becoming an afterthought, and activities are dependent on the 
availability of the remaining funds once all other priorities have been accounted for 
as illustrated below. 
Participant 4: … there is a need for it, and for a budget for it. 
Participant 8: I think you need to curve out a bit of a budget there and then try and 
cut out the budget so it is a longer sustainable commitment not just a one off 
donation. 
 
An additional response to how the challenges of implementing CSR activities have a 
dedicated resource with the requisite CSR skills. Although this response was not 
grouped into a theme, it is significant as lack of CSR expertise has been mentioned 
as a CSR challenge. The participant cited the following: 
Participant 1: If we had someone dedicated running CSR it would be great. 
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4.5 Summary of findings 
Chapter 4 is a presentation of research results and findings based on the two 
research objectives. The section below provides a summary of the key findings. 
4.5.1 To find out whether portfolio firms in South Africa undertake CSR 
activities  
Objective 1 To find out whether portfolio firms in South Africa undertake 
CSR activities 
Finding 1.1  Portfolio firms do undertake in CSR activities in South Africa. 
Finding 1.2 Portfolio firms engage in CSR activities. 
 
4.5.2 To gain an understanding as to what types of CSR activities are 
undertaken by portfolio firms in South Africa 
Objective 2  To gain an understanding as to what types of CSR activities 
are undertaken by portfolio firms in South Africa  
Finding 2.1 Portfolio firms in South Africa engage in philanthropic CSR 
activities. 
Finding 2.2 Portfolio firms are involved in socio-economic development in the 
communities. 
Finding 2.3 Portfolio firms undertake education and training of children in 
poor communities.  
Finding 2.4 Portfolio firms provide healthcare facilities and wellness 
programmes for employees and their families. 
Finding 2.5 Private equity firms do not play a role in the decision making of 
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CSR activities undertaken by portfolio firms. 
Finding 2.6 Portfolio firms decide what types of CSR activities and initiatives 
they will undertake.  
Finding 2.7 Portfolio firms engage in CSR activities based on where there is 
most need and where CSR activities add value. 
Finding 2.8 Portfolio firms believe that their CSR activities need to be 
impactful and make a difference in communities. 
Finding 2.9 CSR activities conducted need to be in line with the portfolios 
firm’s business operations and activities. 
Finding 2.10 Philanthropic activities are carried out through donations such as 
sports sponsorships to communities. 
Finding 2.11 Socio-economic activities such as supplier development 
programmes in the communities for women and youth 
empowerment 
Finding 2.12 Education of children and skills development of employees in the 
communities for skills improvement 
Finding 2.13 Provision of healthcare facilities and wellness programmes for 
employees and their families such as on-site clinics, guidance 
and counselling for improved health 
 
 
 
4.5.3 To understand how CSR activities are implemented in portfolio firms in 
South Africa 
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Objective 3  To understand how CSR activities are implemented by 
portfolio firms in South Africa 
Finding 3.1 CSR activities are implemented by portfolio firms through the 
coordination of departments and through team work. 
Finding 3.2 CSR activities are implemented in portfolio firms through a 
steering committee.  
Finding 3.3  Portfolio firms engage external partners to implement CSR 
activities.  
Finding 3.4  Inadequate financial resources and a lack of budget are 
challenges which impede implementation of CSR activities. 
Finding 3.5  There is no time allocated for CSR activities in portfolio firms. 
Finding 3.6 Undertaking CSR activities is not a priority for portfolio firms. 
Finding 3.7 There is lack of CSR skills among staff employed in the 
portfolio firms. 
Finding 3.8  CSR challenges experienced can be overcome by engaging 
partners for longer term commitment to CSR. 
Finding 3.9 CSR challenges can be overcome by prioritising CSR and 
aligning it to the strategic objectives of the portfolio firms. 
Finding 3.10 CSR challenges can be overcome by allocating CSR funds 
and including CSR in the budgeting process. 
4.5 Summary 
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This chapter provided a presentation of the research results and findings that were 
collated from the 12 participants in the study. This was in order to achieve the 
objective of the study, namely to find out whether portfolio firms undertook CSR 
activities in South Africa and how the CSR activities were implemented. The findings 
were manually constructed by developing codes, categories and themes from the 
responses by the participants of each of the questions in the interview guide. 
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CHAPTER FIVE: DISCUSSION AND ANALYSIS OF FINDINGS 
5.1 Introduction 
Chapter four provided a presentation of the research results and findings that were 
collated from the 12 participants in the study. This was in order to achieve the 
objective of the study, namely to find out whether portfolio firms undertook CSR 
activities in South Africa and how the CSR activities were implemented.  
In this chapter, the findings are discussed and analysed according to how data has 
been collected as per the interview guide. These include a discussion on the 
biographical data collected, CSR practices in portfolio firms, selection of CSR 
activities undertaken and implementation of CSR activities in portfolio firms.  
5.2 Background of participants 
Information pertaining to the background of the participants is necessary for the 
purpose of understanding their characteristics, as this information is relevant to the 
interpretation of the findings. Moreover, the information gathered on their 
circumstances is what will be used to contextualise and assess their applicability to 
the study. This is consistent with trustworthiness in research as suggested by 
Graneheim and Lundman (2004).  
5.2.1 Participants’ years of employment 
A majority of the participants, eight out of 12, have worked for three years and more 
at the time of this survey. This is significant as it demonstrates their knowledge and 
experience relevant to the study. These participants are able to relate their work 
experience to the interview questions, and they have provided sound information on 
the practices and implementation of CSR in portfolio firms.  
The other four participants have less than three years’ experience. Upon further 
probing by the researcher it is revealed that they have significant experience in 
similar positions in different firms. As such, the information they have provided is 
sound and useful for the study.  
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5.2.2 Position in the firm 
The participants in the study have held senior positions in the portfolio firms where 
they work. This is significant for the study as they have been in charge of CSR in 
their respective portfolio firms. Therefore, they are the key decision makers on CSR 
activities. This is important as they are best placed to respond to all the questions.  
Credibility is important for this research study and involves the level of truth that may 
be established from research conducted (Hollaway & Wheeler, 2002) to ensure that 
the information gathered is credible. Credibility has enabled rich and quality data to 
be collected as well as ensuring that divergent views and experiences are gathered 
(Anney, 2014:277). 
5.2.3 Number of employees in the portfolio firm 
In total, the 12 portfolio firms have 3 939 employees. The largest number of 
employees is 1 029 in one firm, and the least is 30 employees. The number of 
employees is a good indicator of the size of the respective firms. Literature 
conducted has noted that private equity firms have invested in small and medium-
sized firms as well as family-owned businesses (O’Mahony, 2013:78). To this end, it 
is significant to ensure that the portfolio firms fit the criteria of businesses in which 
the private equity firms have invested to make the study relevant. 
5.2.4 Annual turnover in the portfolio firms 
Collectively the portfolio firms have a total value of R5.7 billion. The revenues in the 
portfolio firms are good indicators of the financial positioning of the firms. According 
to Carroll (1991), the pyramid model notes economics as the most fundamental and 
largest section of the pyramid. In essence, this is because the economic level, which 
indicates the profits, is significant for the survival of firms (Kanji & Argrawal, 2017:8). 
5.3 CSR practices in portfolio firms 
The first objective of the study has been to determine if portfolio firms undertake 
CSR activities. The major findings in this study are discussed below. 
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5.3.1 Portfolio firms do undertake CSR activities in South Africa 
A major finding made from the responses of all the participants is that portfolio firms 
do undertake CSR activities. This finding is consistent with literature that has 
revealed that the global business environment, regardless of the sector or industry, 
needs to embrace and undertake CSR practices (Coldwell & Joosub, 2014:305; De 
Jongh, 2009:40). Additionally, firms have come under intense pressure and scrutiny 
to undertake CSR practices as a result of environmental and social neglect (Carroll & 
Buchholtz, 2015). Of interest is that, in South Africa, private firms are not mandated 
to undertake CSR practices as opposed to public and listed firms (Mersham & 
Skinner, 2016:115; Ramlall, 2012:13). In the case of the portfolio firms studied, their 
practice of CSR is done voluntarily. They choose to undertake CSR in the 
communities they serve as their way of giving back and contributing to community 
welfare.  
5.3.3.1 Portfolio firms in South Africa engage in philanthropic CSR activities 
The participants interviewed have indicated that the portfolio firms undertake 
philanthropic activities as part of their CSR activities. The activities are mostly carried 
out in the form of donations and charitable causes such as sponsorships of sports 
events, feeding schemes at orphanages and old age homes as well as cash 
donations. This finding is consistent with a study conducted by Visser (2008) who 
states that CSR practices in developing countries are mainly done through 
philanthropic activities.  
Kanji and Argrawal (2017) have identified philanthropic giving as charitable giving. 
This includes donations or sponsorships which are consistent with giving done by the 
portfolio firms. Mersham and Skinner (2016) further note that giving to charitable 
causes is normally done as a once-off event in support of communities’ needs. The 
participants note that much of their philanthropic giving is a once-off event, whereby 
they identify a need or where the community have approached them for their 
support.  
Another form of giving identified by Trialogue (2012) is volunteering by employees. 
This is consistent with the findings where the portfolio firms have given their time to 
communities, for example, on Nelson Mandela Day. 
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Carroll (2016) states that firms engage in philanthropic activities as a demonstration 
of their corporate citizenship. This confirms the finding that the portfolio firms 
consider themselves part of the citizens in the community, and as such, play an 
active role of contributing. According to Trialogue (2013), philanthropy is the most 
common CSR practice in South Africa. This finding validates that philanthropy is the 
most popular form of CSR practice, and the results show that all portfolio firms in the 
study practise it. 
5.3.3.2 Portfolio firms are involved in socio-economic development in 
communities 
The findings reveal that socio-economic activities are also significant as part of CSR 
activities undertaken by the portfolio firms. The portfolio firms, as part of their socio-
economic activities, support communities by developing entrepreneurial skills and 
providing social programmes such as empowering women in business. This is 
consistent with the observations made by Hinson and Ndlovu (2011). They state that 
socio-economic activities are important factors that could be undertaken by firms in 
order to address social issues so as to contribute to the development of 
communities.  
Trialogue (2012) offers an explanation for this by stating that the social problems in 
South Africa are mired by challenges of an unequal society, lack of jobs and poverty. 
In addition, the South African government supports socio-economic activities. A 
policy framework known as the National Development Plan has been developed to 
this end. It is aimed at addressing areas such as unemployment and poverty 
reduction (National Planning Commission, 2012). The government aims at 
addressing developmental issues and challenges in the country (Skinner et al., 
2010:270). These matters relate to the findings as the participants have stated that 
the portfolio firms engage in CSR in order to empower communities by creating jobs 
through development of entrepreneurial skills. 
The study findings show that supporting and developing socio-economic activities in 
the community lead to job creation; hence, reducing the high levels of 
unemployment. Moreover, it provides the previously disadvantaged with an 
opportunity to play an active and participatory role in the economy (Sibanda & 
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Mtapuri, 2013:100). This is in line with another initiative by the South African 
government to address socio-economic challenges, namely Broad-Based Black 
Economic Empowerment which is viewed as integral to CSR (Viviers et al., 2011:30). 
Despite South Africa being a front runner in CSR, the country still suffers from 
widespread social and environmental issues (Essen & Motau, 2010). 
Even though South Africa can be identified as an emerging market economy, the 
country is facing challenges such as lack of jobs, inadequate skills and poverty as a 
result of the apartheid regime (Sibanda & Mtapuri, 2013:100). As such, there is a 
need to redress previously disadvantaged groups from the stated challenges (De 
Jongh, 2008:40). From the findings in this study, the socio-economic activities in 
which the portfolio firms engage are in support of redressing the previously 
disadvantaged groups of people in the poor communities. 
A study conducted by Makka and Nieuwenhuizen (2018) concurs with the findings 
that socio-economic activities such as development of local communities in South 
Africa are placed as the second most important CSR priority in large multinational 
firms. This is consistent with the study as socio-economic activities are identified as 
the second most important CSR practice after philanthropy.  
5.3.3.3 Portfolio firms undertake education and training of children in poor 
communities  
Findings reveal that portfolio firms, as part of CSR activities, undertake education of 
children in poor communities and skills development of employees. Borghesi et al. 
(2014:75) urge firms to engage and participate in improving social conditions. The 
participants cite that they believe educating children in poor communities provides an 
opportunity for them to improve their lives. The findings further reveal that academia 
awards the children the chance to become employable, and the ripple effect of this is 
that they can earn an income. To this end, poverty in the communities within which 
the portfolio firms operate is reduced. By getting involved with children in the poor 
communities, the portfolio firms resonate with Kang et al. (2015) who assert that 
firms need to take responsibility in alleviating and supporting social challenges and 
issues.   
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The South African government prioritises education as one of the areas that needs 
redressing and they have promulgated policies to address this challenge (Makka & 
Nieuwenhuizen, 2018). Trialogue (2015) reveals that education and training are at 
the top of CSR practices undertaken by firms in the private sector. The findings from 
the study demonstrate that the portfolio firms have prioritised education as a CSR 
practice by engaging children in the poor communities in education and training. This 
is done at early childhood development as well as high school level. 
5.3.3.4 Provision of healthcare facilities and wellness programmes for 
employees and their families 
The findings reveal that portfolio firms located in rural areas provide for healthcare 
facilities and wellness programmes for their employees. The participants state that 
the physical and mental health of employees are important aspects in their 
productivity and well-being. As such, it is important that they cater to these needs for 
their employees.  
The findings also reveal that these portfolio firms have provided on-site clinics with a 
qualified nurse each. Wellness programmes for diseases such as HIV and AIDS as 
well as alcoholism are also provided as these are some of the biggest challenges the 
firms face. This is in line with literature reviewed that shows that, in South Africa, the 
HIV/AIDS epidemic has been an area of concern for government and they play a 
huge role in addressing the challenge (Trialogue, 2015). To this end, government 
provides free antiretroviral medication to assist in alleviating the epidemic (Trialogue, 
2015).  
A number of firms have played a role in managing the healthcare of their employees 
by providing healthcare benefits and programmes such as wellness initiatives (South 
African Private Practitioners Forum, 2016). These programmes support employees 
in managing their health; for example, their mental health.  
5.4 Private equity firms do not play a role in the decision making of CSR 
activities undertaken by portfolio firms 
The findings have revealed that private equity firms do not play any role in deciding 
what CSR activities in which the portfolio firms should engage. The participants note 
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that as shareholders who are part of the board, CSR activities are shared for 
information purposes. When it comes to private equity firms, Hbury (2017:2) has 
found that there is little concern beyond financial performance in areas such as the 
environment and society. As such, private equity firms have been perceived as not 
embracing CSR (Forget, 2012:80). This is consistent with the study findings as the 
private equity firms do not play an active role in deciding on CSR activities for the 
portfolio firms. 
Information available on private equity pertains to their role as investors in portfolio 
firms from a profit-seeking perspective as their main goal is return on investment. 
The study has revealed that private equity firms are investors in portfolio firms that 
have bought shares in the firms, and that, as shareholders, a return on investment is 
expected. CSR is viewed as a cost and not a profit-making activity as such. Private 
equity firms have a limited focus on CSR (Solerno, 2018; Wright, 2013). A reason 
suggested in literature is that CSR may encroach on their primary focus of 
maximising return on investment.  
Findings in the study also note that there is a cost to CSR. Participants note the cost 
attached to CSR activities is in the form of financial resources. Manchiraju and 
Rajgopal (2017:3) have noted that analysing the benefits of CSR is a challenge as 
the benefits accrued are not immediately observable and as such deterrents. This 
can be used to further demonstrate why private equity firms do not become involved 
in the decision-making process of CSR activities in portfolio firms: they are more 
interested in tangible results or profits (Hoskisson et al., 2013:1748). In the case of 
CSR activities, Krisnawati et al. (2014:45) state that the pursuit of profit maximisation 
is on opposite ends of the costs incurred on investments in social and environmental 
needs.  
The finding that private equity firms are not involved in the decision-making process 
for CSR activities can be related to their criticism shown in literature. Private equity 
firms are considered to be private firms that are not compelled to share information 
publicly (Hoskisson et al., 2013:2340; Wright, 2013:68). As such, there is a lack of 
transparency and information shared by private equity firms which have led to 
criticism and negative publicity (Shobe, 2017:1780).  
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Despite the above evidence that demonstrates the lack of interest in CSR activities 
by private equity firms, portfolio firms in this study still undertake CSR activities. 
Participants in the study state that it is their discretion as to what CSR activities they 
choose to undertake. Their choices are based on the belief that they have a role to 
play in the well-being and development of communities. They report that they want to 
make a meaningful impact on communities and to improve the livelihoods of people, 
especially in the poor communities.  
5.5 Selection of CSR activities undertaken in portfolio firms 
The following are CSR activities undertaken in portfolio firms:  
5.5.1 Portfolio firms engage in CSR activities based on where there is most 
need and where CSR activities add value 
The study has found that the portfolio firms select CSR activities for which they 
believe there is a need in the communities, and that value would be added to the 
members in the community. This is consistent with literature reviewed that reveals 
that firms seek to establish the needs of a community before engaging in CSR 
initiatives. This is done so as to ensure that the CSR initiatives undertaken are 
valuable to the community in that they make a difference (Moloi et al., 2014).  
The findings also show that adding value to the community the portfolio firms meet 
the needs of the people which is significant to improve their lives. This is done by 
meeting needs such as skills development through training, and empowering women 
entrepreneurs. These actions have added value to the community. 
5.5.2 Portfolio firms believe that their CSR activities need to be impactful and 
make a difference in communities 
Bello and Banda (2017) have found firms seek out activities through which they can 
contribute to the development of communities by making a difference and having an 
impact. This is in line with the findings that have revealed the portfolio firms’ drive 
towards making an impact and a difference in the communities is real. For the 
portfolio firms it is important to ensure the resources spent are not wasted on CSR 
that does not bring about change. Furthermore, the portfolio firms, as citizens in the 
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community, are keen to contribute to the well-being of the communities. This is 
consistent with literature reviewed that has found that, in South Africa, this is seen as 
demonstrating the spirit of Ubuntu. Ubuntu aims at creating a spirit of togetherness 
and a sense of belonging (Kayuni & Tumbulasi, 2012). 
5.5.3 CSR activities conducted need to be in line with the portfolio firms’ 
business operations and activities 
Findings have revealed that there is a lack of a CSR function in the portfolio firms. 
This has led to the firms preferring to engage in CSR activities that are closely 
aligned to their business activities (Sontaite-Petkeviciene, 2015). This is consistent 
with findings in the study that have revealed portfolio firms do not have CSR 
expertise. CSR function is mostly allocated to a given function such as human 
resources. The portfolio firms note that CSR has been allocated under a given 
department which has become the custodian of CSR.  
5.6 Importance of undertaking corporate social responsibility activities 
The findings as to what the portfolio firms consider as important in undertaking CSR 
are: 
 Philanthropic activities are provided through donations such as sports 
sponsorships to communities 
 Socio-economic activities such as supplier development programmes 
 Education of children and skills development of employees 
 Provision of healthcare facilities and wellness programmes for employees and 
their families such as on-site clinics, guidance and counselling 
These activities are consistent with findings already discussed under sections 5.3.3.1 
to 5.3.3.4.  
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5.7 How corporate social responsibility activities are implemented in your 
portfolio firm 
5.7.1 CSR activities are implemented by portfolio firms through the 
coordination of departments and team work 
The findings in this study show that portfolio firms implement CSR activities through 
coordination of departments and allocation of teams as custodians of CSR. This is 
consistent with literature reviewed that shows CSR can also be implemented as a 
joint initiative through coordination of various departments and teams (Raps, 2005). 
Firms can create CSR champions by selecting a group of people or a specific 
department who may become the custodians of implementing CSR activities (Smith, 
2008). 
As noted earlier, portfolio firms do not have a specific CSR function and as a result, it 
is allocated to a department such as human resources. This finding is consistent with 
literature reviewed that shows that the implementation process of CSR activities can 
be done within the organisation (Elembilassery & Gurunathan, 2018).  
According to Garavan and McGuire (2010), the implementation process that has 
been carried out within the organisation is normally undertaken in a specified 
business function such as the human resources function. CSR activities in such an 
instance are allocated to a given department which then becomes the custodian of 
all CSR-related matters as part of their job (Garavan & McGuire, 2010). Findings 
have revealed that CSR is mostly done informally since the custodians organise and 
plan CSR activities in their spare time such as over weekends. 
Another finding also shows that the portfolio firms allocate CSR as an additional task 
to the job function. This is consistent with literature reviewed that shows that, in a 
number of instances, CSR has become an additional role that has been added to the 
people or person in the department (Elembilassery & Gurunathan, 2018). 
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5.7.2 CSR activities are implemented through a steering committee in 
portfolio firms  
The study has revealed that portfolio firms constitute steering committees that are 
responsible for the implementation of CSR activities. This is done when CSR 
implementation has been done internally. The findings have also revealed that the 
portfolio firms have teams of people from different departments and functions who 
are organised. These people form a committee and they are tasked with the 
responsibility of planning CSR activities and implementing them.  
The findings have further revealed that the committee collate input from individuals 
or departments within the firm. The committee plan and implement the CSR 
activities, and this is usually done annually. These findings are consistent with 
literature revealing that in some firms CSR activities are implemented in task teams 
known as steering committees (Garavan & McGuire, 2010). These committees are 
responsible for reviewing CSR proposals as well as the planning and implementation 
of CSR activities (Seitanidi & Crane, 2008). 
5.7.3 Portfolio firms engage external partners to implement CSR activities  
Portfolio firms have also indicated the collaboration of partnerships for CSR 
implementation. The findings reveal that, as a result of not having in-house CSR 
expertise, they opt to outsource the implementation process. This finding relates to 
literature that shows that firms can source and identify partners with whom they can 
engage and who have the expertise and skills required for CSR (Seitanidi & Crane, 
2008). The most common partners engaged are non-governmental firms that come 
equipped with the skills, experience and expertise because of their involvement with 
communities. This notion aligns with the findings of Elembilassery and Gurunathan 
(2018). They have found that partners such as non-profit firms, which have the 
requisite skills and experience working in the social arena, are suitable for 
partnering.  
The findings also reveal that portfolio firms view partnerships as good channels for 
implementation. The reason is that it frees them up to focus on their core business. 
This is because the partners have the requisite skills and experience as opposed to 
the firms with CSR being secondary to their expertise. Partnerships allow the firms to 
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focus on their core business while ensuring that CSR is not a secondary activity but 
instead, well run and managed (Seitanidi, 2006). 
5.8 Challenges faced in implementing CSR activities in portfolio firms 
This section discusses the challenges faced in implementing CSR activities in 
portfolio firms 
5.8.1 Inadequate financial resources and a lack of budget are challenges 
which impede the implementation of CSR activities 
The findings have revealed inadequate financial resources and a lack of CSR budget 
as the greatest challenges. Findings from the participants indicate that portfolio firms 
do not have adequate funding to meet all the needs associated with CSR. A 
contributing factor to this is the lack of budget allocation towards CSR activities. The 
funding for CSR has been cited as being an informal process and one that is done 
on an ad hoc basis.  
Moyeen and Courvisanos (2012) have revealed that financial constraints reduce the 
number of CSR initiatives that can be undertaken as the needs outweigh the 
available resources. In addition, CSR activities are treated as secondary items in the 
budgeting process once all other priorities have been allocated a budget (Yuen & 
Lim, 2016).  
The participants have expressed the view that CSR funding and a budget are 
necessary to ensure that the portfolio firms engage in longer term CSR activities that 
are more beneficial for communities. Without proper funding it will be difficult to 
engage with and commit to long-term programmes. Two participants add that lack of 
funding and budget means that CSR practices are not sustainable and mostly 
geared towards philanthropic giving.  
5.8.2 There is no time allocated for CSR activities in portfolio firms 
The finding in this study has been that portfolio firms do not allocate time for 
engagement in CSR. The participants have revealed that they are expected to 
perform CSR duties during their work hours. This finding is consistent with literature 
indicating that the majority of firms do not allocate time for CSR (Yuen & Lim, 2016). 
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Therefore, the individuals or functions allocated to CSR are required to manage this 
in addition to their allocated tasks (Moyeen & Courvisanos, 2012).  
Further findings have revealed that, because of not having time allocated to CSR, it 
takes a backseat as participants concentrate more on their job requirements on 
which their performance is measured. This is in line with literature that shows CSR is 
compromised as employees will rather focus on their primary tasks where 
performance is measured (Yuen & Lim, 2016). The participants suggest that the 
portfolio firms should formalise CSR by creating time for CSR during work hours.  
5.8.3 Undertaking CSR activities is not a priority for portfolio firms 
Findings have revealed that CSR is not given priority. This finding compounds the 
above discussed challenge of not having time allocated to CSR. The participants’ 
perspectives are that by not allocating time for CSR it hampers the priority given as it 
has become an additional task.  
Further findings have revealed that CSR is not part of the firm’s strategy as it is 
mostly an informal and ad hoc activity. This relates to literature that demonstrates 
that firms are encouraged to include CSR as part of their strategy (Carroll & 
Buchholtz, 2015). A comprehensive CSR strategy and implementation plan is 
necessary, and this should be driven by top management and disseminated into the 
organisation (Jamali & Karam, 2016:10). Participants have suggested that CSR 
becomes a strategic initiative with a CSR plan and implementation process. Two 
participants have also suggested that portfolio firms should have a formal CSR 
function that oversees CSR. 
5.9 How challenges of implementation can be overcome in portfolio firms 
5.9.1 CSR challenges can be addressed by prioritising CSR and aligning it to 
the strategic objectives of the portfolio firms 
The findings in this study have revealed that engagement of partners can aid in 
alleviating the challenge of implementation. The participants suggest that 
partnerships are key for CSR. The reason given for this is that it will enable them to 
focus on their core areas of work. This will also be a solution for one of the 
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constraints discussed, namely time. Moreover, the participants have expressed their 
opinion on partnerships such as non-governmental firms that are community-focused 
as that is their line of work. As such, they will be better able to facilitate CSR 
activities.  
This finding is consistent with literature that shows that CSR should be managed by 
experts who are able to manage it successfully, and as such, it can become a 
sustainable practice (Seitanidi & Ryan, 2007). Partnerships will allow the firms to 
focus on their core business while ensuring that CSR is not a secondary activity but 
instead well run and managed (Seitanidi, 2006). 
A significant finding has been that the majority of the participants cite partnerships 
with government as being important for CSR. Their view is that they need 
government support to improve social conditions in the communities. Moreover, they 
have stated that government has a bigger role to play in community development as 
it has more financial resources. 
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CHAPTER SIX: CONCLUSIONS AND RECOMMENDATIONS 
6.1 Introduction 
This chapter provides conclusions and recommendations based on the presentation 
of the analysis of findings in the previous chapter. The chapter also revisits the 
research objectives and questions, and provides areas for future research.  
6.2 Objectives of the study  
The conclusions of the study are based on the following research objectives: 
1. To determine whether portfolio firms in South Africa undertake CSR activities  
2. To gain an understanding as to what types of CSR activities are undertaken 
by portfolio firms in South Africa 
3. To understand how CSR activities are implemented by portfolio firms in South 
Africa 
6.3 Research questions 
The research questions asked were as follows: 
1. Do portfolio firms in South Africa undertake CSR activities? 
2. What types of CSR activities do portfolio firms in South Africa undertake? 
3. How are CSR activities implemented by portfolio firms in South Africa? 
6.4 Conclusions based on findings of the study 
The conclusions based on the findings are discussed below: 
Objective 1 To determine whether portfolio firms in South Africa 
undertake CSR activities 
Finding 1.1  Portfolio firms do undertake CSR activities in South Africa. 
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Finding 1.2 Portfolio firms engage in CSR activities. 
 
Objective 2  To gain an understanding as to what types of CSR 
activities portfolio firms in South Africa undertake 
 
Finding 2.1 Portfolio firms in South Africa engage in philanthropic CSR 
activities. 
Finding 2.2 Portfolio firms are involved in socio-economic development in 
communities. 
Finding 2.3 Portfolio firms undertake education and training of children in 
poor communities.  
Finding 2.4 Portfolio firms provide healthcare facilities and wellness 
programmes for employees and their families. 
Finding 2.5 Private equity firms do not play a role in the decision making of 
CSR activities undertaken by portfolio firms. 
Finding 2.6 Portfolio firms decide what types of CSR activities and initiatives 
they will undertake.  
Finding 2.7 Portfolio firms engage in CSR activities based on where there is 
most need and where CSR activities add value. 
Finding 2.8 Portfolio firms believe that their CSR activities need to be 
impactful and make a difference in communities. 
Finding 2.9 CSR activities conducted need to be in line with the portfolios 
firms’ business operations and activities. 
Finding 2.10 Philanthropic activities are provided through donations such as 
sports sponsorships to communities. 
Finding 2.11 Socio-economic activities such as supplier development 
programmes are rolled out. 
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Finding 2.12 Education of children and skills development of employees form 
part of the CSR activities. 
 
Finding 2.13 CSR provides healthcare facilities and wellness programmes for 
employees and their families such as on-site clinics, guidance 
and counselling. 
 
Objective 3  To understand how CSR activities are implemented by portfolio 
firms in South Africa 
Finding 3.1 CSR activities are implemented by portfolio firms through the 
coordination of departments and through teamwork. 
Finding 3.2 CSR activities are implemented in portfolio firms through a steering 
committee.  
Finding 3.3  Portfolio firms engage external partners to implement CSR activities.  
Finding 3.4  Inadequate financial resources and a lack of budget are challenges 
which impede implementation of CSR activities. 
Finding 3.5  There is no time allocated for CSR activities in portfolio firms. 
Finding 3.6 Undertaking CSR is not a priority for portfolio firms 
Finding 3.7  There is lack of CSR skills among staff employed in the portfolio 
firms. 
Finding 3.8  CSR challenges experienced can be overcome by engaging 
partners for longer term commitment to CSR. 
Finding 3.9 CSR challenges can be overcome by prioritising CSR and 
aligning it to the strategic objectives of the portfolio firms. 
Finding 3.10 CSR challenges can be overcome by allocating CSR funds and 
including CSR in the budgeting process. 
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As per the above findings in relation to objective one, the study concludes that 
portfolio firms conduct CSR activities. The CSR activities that they conduct are 
categorised into philanthropic activities, socio-economic activities, education and 
training of children in poor communities, and provision of wellness and healthcare 
facilities for employees and their families.  
The findings revealed that philanthropic activities were the most popular forms of 
CSR activities with all 12 portfolio firms engaging in it. Philanthropic giving was 
mainly in the form of sponsoring sports events in schools, cash donations and 
feeding schemes for the elderly and in children’s orphanages. Socio-economic 
activities formed the second type of CSR activities mostly conducted by portfolio 
firms. The firms contributed to the development of communities in areas such as 
development of entrepreneurial skills and empowerment of women as entrepreneurs. 
The portfolio firms supported communities looking to empower previously 
disadvantaged groups of people by uplifting their lives from poverty by enabling them 
to earn an income.  
The third type of CSR activities was education and training of children in poor 
communities. The portfolio firms were involved in early childhood development 
programmes by supporting children in crèches and primary schools by paying for 
their tuition fees. In addition, there was training of high school children in 
entrepreneurial skills as well as information technology. Lastly, portfolio firms 
engaged in the provision of healthcare and wellness programmes for employees and 
their families. This was most common with portfolio firms located in rural areas 
where access to medical facilities was difficult. The portfolio firms had an on-site 
clinic with a nurse as well as wellness programmes provided for free to their 
employees.  
The findings also revealed that the private equity firms were not involved in the 
decision-making process of what CSR activities the portfolio firms had to undertake. 
The decision making was left to the discretion of the portfolio firms. They merely 
reported to the private equity firms on their CSR activities for information purposes 
and not as a mandatory requirement.  
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The portfolio firms selected CSR activities based on the needs in the communities 
and those that added value. They also selected those that they believed would make 
an impact as well as a difference in the communities. The participants noted that 
making a difference involved contributing to the well-being of the people in the 
communities they served.  
Another criterion that had emerged was CSR activities selected needed to be in line 
with the portfolio firms’ business operations and activities. This was because it was 
easier to adapt their skills and experience and transfer these to the communities. 
Findings also revealed that the participants believed that the importance of 
undertaking CSR activities was to give back to the communities so as to improve 
their lives and to give back to the communities. 
The portfolio firms implemented their CSR practices mostly in-house. This was done 
through the coordination of departments, teamwork as well as steering committees. 
The findings revealed that this was mostly an informal and ad hoc process. 
Implementation was also done through partnerships such as non-governmental fi. It 
was found that some of the portfolio firms preferred to outsource CSR to firms that 
had CSR expertise and experience which they did not have. This allowed them to 
focus on their core business.  
The findings revealed that portfolio firms did not allocate time for CSR, and there 
was a lack of funding and budget allocated to CSR. CSR was also not treated as a 
strategic priority. The portfolio firms did not have CSR experts to implement the 
activities. CSR fell mostly under the HR function in portfolio firms and these 
departments or persons acted as CSR custodians.  
In order to overcome the challenges, the findings revealed some suggestions from 
the participants. These included allocating funds and a budget to CSR, making CSR 
a priority and collaborate with partners. It was noted that partnering with government 
was considered significant as government had the resources required to alleviate 
social and environmental challenges.  
6.5 Recommendations 
Based on the three objectives of the study the recommendations are as follows: 
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6.5.1 Recommendations for portfolio firms  
 CSR practices should become part of the strategic objective of the portfolio 
firms so that it can be treated as a priority and not as an afterthought or 
secondary activity. CSR throughout literature reviewed in this study is 
becoming an increasingly prominent topic that is hard to ignore as a result of 
the social and environmental challenges faced in South Africa (Coldwell & 
Joosub, 2014:305; Fehre & Weber, 2016:1410).  
 In as much as it is commendable that the portfolio firms undertake CSR 
activities, CSR should move from being an informal and ad-hoc activity to a 
strategic input. CSR should have a strategy and implementation plan, and be 
conducted at all levels of the organisation with the most influential being top 
management as the drivers.  
 CSR should be allocated a specific function and have a dedicated resource or 
department in charge of CSR. By having all the above-mentioned, the 
challenges faced such as lack of budget, funding, lack of time allocation for 
CSR and CSR not being treated as a priority will be overcome. 
6.5.2 Recommendations for private equity firms 
 A recommendation for private equity firms is that, as shareholders, they 
should play an active role in decision making of CSR activities. CSR should 
not be carried out for information purposes only but a strategic item scheduled 
in board meetings.  
 This will further contribute to CSR becoming a priority and being conducted 
more formally. As literature studied proposed, private equity firms should 
adopt environmental, social and governance frameworks (ESGs) and these 
can be used as tools that incorporate CSR reporting (Forget, 2012).  
 This will also encourage private equity priorities to shift from single bottom line 
to triple bottom line. CSR, as such, should be an agenda item in board 
meetings and not regarded as an additional or ad-hoc item.  
129 
 
6.5.3 Recommendations for government 
 Government should partner with both private equity firms and portfolio firms 
so as to have a bigger impact on social and environmental challenges in 
communities.  
 In addition to financial contributions, government should provide information 
on solutions needed for better impact on and development of communities.  
 Collaboration between the three parties would provide valuable and 
sustainable solutions for social and environmental challenges.  
6.6 Recommendations for further studies 
The objective of this study was twofold, namely to determine if private equity firms 
undertook CSR activities in South Africa as well as how the CSR activities were 
implemented. Findings revealed that portfolio firms undertook CSR activities and the 
implementation was either done internally through teams, departments or a steering 
committee or externally through collaboration with partners.  
Literature reviewed for this study revealed that there is scant information available on 
both portfolio firms and private equity firms regarding CSR. A study by Forget (2012) 
found that there is a need for research to be conducted on CSR for both portfolio 
firms and private equity firms.  
6.7 Conclusion 
This study has achieved its objectives and has found that portfolio firms undertake 
CSR activities in South Africa. It has also found that the portfolio firms implement 
these activities either internally in the firms or externally by collaborating with 
partners. There are challenges noted in the implementation process such as lack of 
funds, time and not making CSR a priority. Research conducted on private equity 
firms and portfolio firms is mostly focused on financial perspectives and business 
models (Gompers et al., 2015; Kaplan & Shoar, 2005; Landau 2014). Limited 
information regarding CSR is available (Crifo & Forget, 2014; Forget, 2012).  
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CSR is a global topic that continues to rise in prominence and difficult to ignore. It is 
thus imperative that firms include CSR as part of their strategic initiatives and work 
towards sustainable CSR practices.  
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Appendix 1: Research participation consent form 
 
CONSENT FORM 
 
I hereby consent that I have accepted voluntarily to participate in the research 
conducted by Aidah Waweru for academic purposes. The research is focused on 
corporate social responsibility practices in portfolio firms. The research is a 
requirement of her Mcom Business Management Degree at university of 
Johannesburg. By signing this form, I acknowledge the following: 
 
Confirmation Tick box 
I authorise that the interview be 
recorded.  
 
 
I understand that the record will be kept 
safely and confidentially.  
 
 
I confirm that my participation is 
voluntary.  
 
 
I understand that I am free to withdraw 
my participation from the study at any 
given time, should I wish to do so.  
 
 
I understand that the information 
obtained from me during the interview 
will be used solely for academic purpose  
 
 
I confirm that I was assured of 
confidentiality, privacy and anonymity. 
My identity will not be revealed or linked 
to the information that I will provide 
during the interview.  
 
 
 
 
Signature of participant __________________________  
Date__________________________________________  
Signature of Researcher__________________________  
Date__________________________________________ 
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Appendix 2: Interview guide 
 
Interview Guide 
Section A: Biographical information 
1. How many years have you worked in the firm? 
2. What is your current position?  
3. How many employees work in the firm?  
4. What is the annual turnover of the firm?   
 
Section B: Corporate social responsibility practices in portfolio companies 
Definition of CSR for this study is the World Bank (2006) definition “is the 
commitment of business to contribute to sustainable economic development: working 
with employees, their families, the local community and society at large to improve 
the quality of life, in ways that are both good for business and good for 
development.” 
 
1. Does your portfolio firm do CSR activities?  
2. If not, why does your firm not do any CSR activities in the portfolio firm?  
3. If so, what types of CSR activities does your firm undertake?  
4. What role does the private equity fund play in deciding the corporate social 
responsibility activities to be undertaken? 
5. How do you select corporate social responsibility activities to be undertaken? 
6. What corporate social responsibility activities do you undertake? 
7. What is the importance of undertaking corporate social responsibility 
activities, in your opinion? 
 
Section C: Implementation of corporate social responsibility 
8. How are corporate social responsibility activities implemented in your portfolio 
firm? 
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9. What are the challenges you face in implementing corporate social 
responsibility activities? 
10. In your opinion how can the challenges of implementing corporate social 
responsibility activities be overcome? 
 
 
 
 
 
 
 
 
 
 
 
